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REGUILAR MEETING OF TIIE LAKF. LURE TOWN COUNCIL

Decewber 10 20013
f1: 043 o,
Lale Lure Municipal Center

AGLENDA
Call to Order Mayor
Bob Keith
Invocation (Pleave rise and remain standing) Allorney
Chris Callahan
Pledge ol Allcpiance
Approve the Agenda Cowneil

Public Forum: The public is invited 1o speak on any non-agendn and/or consent
agendea fopics. Comments shoudd be limited to less than five nrinufes.

staff Reports

Couneit Liaison Reports & Comments

Consent Agenda;

i, Approve Minutes ol the November 12, 2013 Regular Mecting

b. Approve the Town Council Meeting Schedule for 2014

c. Approve 1 Budget Amcndment Concerning a Police Department Grant
Unfinished Business

a. Discussion Regarding the Annual Audit Report for the Town of Luke Ture
During Fiscal Year July 1, 2012 to June 340, 2013

New Business:

a. Appoinl a Mayor Pro ‘fem
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b. Appoiniments - Board of Adjustment/Lake Structures Appeals Board,
Lake Lure Zoning/Tlanmnyg Board, Lake Lure ABC Board, Lake Advisory
Board & Parks/Recreation Bourd

11. Adjowmnment



Agenda Item: 8a



MINUTES OF TTIE REGULAR MEETING OF TUFE LAKE LURE TOWN COUNCIL
ITEL.D TUESDAY, NOVEMBER 12, 2013, 7:00 P.M. AT THE LAKE LURE MUNICIPAEL.
CENTER

PRESENT: Mayor Bob Keith
Compussioner John W, Moore
Commissioner Mary Ann Stlvey
Comunissioner Bob Cameron
Commissioner Diane Barreit

Christopher Braund, T'own Manager
J. Christopher Callabhan, Town Attorney

ARBSENT: NA

CALL TO ORDER

bMavor Bob Keith called the mecting to onder al 7:05 pam.

[ INVOCATION |

Adllorney Chris Callahan gave the invocation.

PLEDGE OF ALEEGIANCI

Council members led the pledge ol alleglance.

APPROVE THE AGENDA

Commissioner Disne Barrell madc a motion to approve the agenda as presented
Comntissioner Mary Ann Silvey seconded ihe motion and the vote of approval was unanimous.
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PUBLIC HEARING PROTOSED ORDINANCE NO. 13-11-12 CONCERNING THEr
DEFINITIONS AND REGULATIONS RELATED TO PORTABLE SEGNS AND
SANDWICLE BOARD SIGNS

Mavor Dol Keith opened the public hearing for proposed Ordivance No. 13-11-12
concerming the definitions and regultations related 1o porlable signs and sandwich board signs.

No one requested to speak during ihe public hearing.

CONSIDI'R  ADOPTION OF ORDINANCE NO. 13-11-12 CONCERNING THE
DEYINITIONS AND REGULATIONS RELATEDR TO TORTABLE SIGNS AND
SANDWICH BOARD STGNS

Public notices were duly published in the Daily Courer newspaper.

Community Development Direclor Shannon Baldwin gave a brief overview of proposed
(hrdmnance No. 13-11-12.

Aller discussion, Commissioner Bob Cameron made 1 molion to adopt Ordinance Now
13-11-12 concerning the definitions sand regulations related to porluble signs and sandwich board
signs. Comunissioner Diane Barrett seconded the motion mnd the vole ol approval was

LTI L.

ORDINANCE NUMBLER 13-11-12

AN ORDINANCE AMTNDING THE ZONING REGULATIONS CONCERNING THE
DEFINITIONS AND REGULATIONS RELATED TO PORTABLE SIGNS AND
SANDWICH BOARD SIGNS

WHERFEAS, the Foning and Flaoning Board has recommended maodilications to Zoning and
Regulations of the Town of Lake Lure as noted i the title of this ordinance; and

WHEREAS, the Town Council finds that the proposed ordinancc is consisteni with the 2007-
2027 Town of Lake Lure Comprehensive Plan, particularty with regard to Blement 2.0 Feonomic
Development, which states, “Though residential development gencrates the largest percent ol the
revenues that comprise the annual budgel, the town could benefil (rom the revenucs generated
from sales tax, property tax, and reduced inltastructure costs associaled with commereial
development.” Assisting small business in iheir effort to successfully communicate with their
cusiomeis will benefit the town by ensuring sales laxcs and property taxes are sustained over the
long Tur; and
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WITEREAS, the Lake Lure Town Council, after due nitice, conducted a public hearing on the
12" day of November, 2013, upen the guestion of amending the Zoning Regulations in this

reapect.

NOW, THEREFORE, BE 1T ORDAINED BY THL TOWN COUNCIL OF THE TOWN
OF LAKFE LURE, NORTH CAROLINA, MEETING TN REGULAR SESSION AND
WITH A MAJORITY OF THE COUNCIL MCMBERS VOTING IN  TIE
AFFIRMATIVE:

SECTION ONE. Seclion 92,147 of the Zoning Regulations of the Town ol Tuke Lure, cntitled
“Delinitions™, is hereby amended to revise the definition of “Portable Sign” and “Sidewalk or
Sandwich Sign™ as follows:

[ADIFHONS TO TEXT ARE UNDEIRLINELY, DELETIONS ARL SHREEHHHROGGH, |

Portable Sien: A sign gencrally constructed Lo be easily movable withoul o permancent
attachment to the ground and which may or may nel he equipped with wheels, Such
siyis may bo designed for changeable messages. This term does not apply to sidgwalk or
sandwich board signs permitted in § 92,157,

Sidewall or Sandwich Board Sign: A An A-frame inveried ¥-shape, or similarly shaped
movedbic sign not secured or allached to the ground or any building or structure, Ttis
portable and vsually double-sided.

SECTION TWO. Seciion 92156 of the Zoning Regulations of the Town of Take Lure, entitled
“SIGNS PROHIBITED?, is hereby amended as follows:

[4130IT1ONS TO TEXT ARL! LNDHRLINED; DELETIONS ARI SHRUEK-THROUGH. |
T'he following are prohibited within the junsdiction of this chapter:
() Sidewallsandwich—and pPortable signs excepl o special cvents.

SECTION THREE. Paragraph (I3) of Section 92,157 of the Zoning Regulations of the Town of
TLake Lure. entitled “SIGNS PERMITTED AND REGULALLED?, is hereby umended as follows:

{B) Buginess, conunercial :md indostrial districts.

{91 Commercial districts may be permilted a single sandwich board sipn to be placed
adjacent 1o a sidewalk, the front of the individual business, or i the parking area providing sugh
sism is located on the business catablishment’s property and does not pose a salely havard.
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Business egtablishunents localed in the Arcade may also be permitied to place one such sign in
froml wl their business under the breczeway on the walkway providing such location does not
pose a salely hazard to pedestrions, This sion shall not exceed lbur kel in height or elpht square
foot in area per sipn face, The sign musi be removed at the end of each duy when the busingss

busincss, chaneeable copy. and shall bg exempt [rom the permit requirements of this chapler.

SECTTON FOUR. Any person violaling the provisions of this ordinanee shall be subject to the
penalties sel forth in 8cction 92,999 ol the Zoming, Regulations.

SECTION FIVE. All ordinances or parts of ordinances 0 conflict with this ordinance ave
hereby repealed to the extent ol such conflict.

SECTION STX. 11 any scction, subseclion, paragtaph, sentence, clause, phrase or portion of this
ordinance is for any reason licld invalid or unconsiitutional by any cowt of compelent
jurisdiction, such portion shall be decrned severable and such holding shabl not aftect the validity
of the remaining portions hereol,

SECTION SEVEN. The chactment of this ordinance shall in no way affecl the ruming of any
amortization provisions or enforcement actions, or otherwise cure any existing xoning violations.

STCTION EIGHT, This ordinunce shall be in full force and eilect from and aficr the date of 11s
adoption.

Enacted this 12" day of November, 2013.

PUBLIC HEARING PROPOSED ORDINANCE NO. 13-11-12A CONCERNING THE
1.AKE STRUCTURE APPEALS BOARD; MODIFYING THE I'ROCEDURES FOR
|[PROCESSING MATTERS TO BE HEARD BY THE BOARD

Mavir Bob Keith opened the public hearing for proposed Ordmancc No. 13-11-124
concerning the Take Structure Appeals Board; modifying the procedures linr processing matters
io be heard by the board.

No onc requested Lo speak during the public heaning.

CONSIDER ADOPTTON OF ORDINANCE NO, 13-11-12A CONCERNING THE LAKE
STRUCTURE  APPRALS BOARD; MODIFYING THE FPFROCEDURES FOR
PROCESSING MATTERS TO BE HEARD BY TIIE BOART
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Pablic nolices were duly published i ihe Daily Courier newspaper,

Zoning Administrator Sheila Spicer gave a briel overview of proposed Ovdinance No. 13-
11-12A,

After discuszion, Comniissioner Bob Cameron made a motion to adopt Ordinance No.
13-11-12A conceming the Lake Siruclhure Appeals Board; modilying the procedures [ov
processing matters lo be heard by the board. Commissioner Mary Am Silvey scconded the
maotion and ihe vote of approval was unanimous.,

ORDINANCE NUMBER 13-11-12A

AN ORDINANCLE CONCERNING THE LAKE STRUCTURE APPEALS BOARD;
MODIFYING THE PROCEDURES FOR PROCESSING MATTERS T0O BE ITEARD BY
THE BOARD

WHEREAS, the Town ol Lake Lurc Lake Advisory Board has recommended maodifications to
Chapter 94. concerning the procedures for processing matiers to be heard by the Board; and

WHLERIEAS, the Lake Lure Town Council, after due notice, conducted a public hearing on the
12" day of November, 2013, upon the question of amending the Take Structure Regulations in
this respect.

NOW, THEREFORFE, BE I'l' ORDAINTD BY THE TOWN COUNCIL OF TiIE TOWN
OF LAKE LURE, NORTH CAROLINA, MEETING 1IN REGULAR SESSION AND
WITH A MAJORITY OF THLE COUNCIL MEMBERS VOTING IN THE
AFFIRMATIVE:

SECTION ONE. Scctions 94.16, ¢l seg., of the Lake Structures Repulations of the Town of
Fake Lure, conceming the Lake Stuclure Appeals Board, are hereby amcended as follows:

§ 94,16 LAKL STRUCTURE APPLALS BOARD

(A} Membership. The Take Structure Appeals Board shall consist of five regular and three
alternate members to be appointed by the Town Couneil. Mernbers of the Board shall scrve a
term of three years, provided that lerms of office may be adjusted at the time of appointment
in order thal lerms arc stagpered. Tn [illing vacancies created by resignation or olher causes, a
new member may be appeinted fo 1311 the uncxpired term of the member so vacating, Fach
allernate member while attending any regular or gpeeial meeting ol the Board and serving in
the ahscnice of any regular members shall have and may excreise all the powers and duties of 4
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regular member. Members shatl serve without pay but may be reimbursed for any expenses
incwred while representing the Lake Stroctare Appeals DBoard.

(B} Reules of Comduct.  Board members shall comply with the following rules of conduct,

()

Members may be removed by the Town Counctl [ur cause, including violalion of the rules
stated helow. (Amended 5-12-119)

(1} Faithiul attendance at meetings of the Board and conscientions performance of the
duiies required of members of the Board shall be considered a prevequizite to continuing
membership on the Board.

(2} MNe BO&L’EI—H%E:[H-‘}ET—M—I—T&RL pﬂu't in-the-hearine—eonsideralion or deterarinwtionoluny
ese-H- which-he si--financiallvimterested—A Board-member-shall-haven
$ngretal-uterest: llkﬂ—ea#e%m—d—deaamn in tho-ease—willcause-brr-ov-his spousete
cxpertepee-u-diveot finanet ' sv—et—will canse-abusiness—awhich-dwe or his
qpouse—awm—dﬂjr—m{cmqt to- c&ﬁe&eﬂee—d—dweel—hﬂancﬂl honefit—erJosr—A—Board
menber sk sesonal interostins—ense—when—itinvolves -a—ntemberof-Tas
immediate family(e—paventspouse or child: A board member shall nat participate in
ar vole on any guasi-judicial maller in a manncr that would violale allocted persons’
constitutiona] righis to an impartial decision. Impermissible conflicts include, but arc
not limited to. a member having a fixed opinion prior o hearing the matter that is not
HLLHGCDIEHD to Lhuu;_e, undﬁclmccl £xX parte Ll:rlnmunu,dtmm a clmu f‘lmﬂml bumneaﬂ

_+:_r_11twm=: ﬂ tha, mat{t_:l .

(3} No Board member shall discuss any case with any parlics thercto prior to the peblic
hearing on that case, provided, however, that members may rcecive and/or seek
infrmation pertaining to the case [tom the Lake Structure Adminisirator, or any other
member ol (he Board, #s-seeretury or [he clerk prior to the hearing,

(4) Mcmbers of ihe Board shall not express individuat opinions on the proper judgment of
any casc prior o ils determination on that case.

{5} Members of the Board shall give notice to the Chair at least 48 hours prior to the hearing
of any potential conflict of interest which he has in a particular case belvre the Board.

{6) No Board member shall votc on any malter (hat decides an application or appeal imless
Tic has attended {he publis hearing on that application or appeal.

General Proceedings, The Board shall annually elect a Chair and a Vice Chalr from among
its regular members. A seeretsry clerk shall be provided by the Town; however, when
necessary, the Chair shall appoint a seerstary clork, who may be an employee of the town, a
municipal officer, or a member of the Lake Siruciure Appeals Board. The Chair, or in hig

6
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(D)

(L)

ahsencetheVice Chalr any member acling as chair, and the clerk, may adminisler oaths. and
reguest—thaatlendance of -withesses: The chaiv. or any member acting as the chair, may
subpoena wilnesses and compel the production of evidence. 1o request [ssuapee of 2
subpocna, persons with standing nader N.C.AG.8, 160A-393(d) may make a written request (o

The chair ghall issue reguesied subpoenas he or she dotermings to be relevant, reasonable in
nature and seope, and not oppressive. The chair shall rule on any motion o quash or modily a
subpoena, Decisions reparding subpoenas made by the chair may be appealed to the full Take
Structure Appeals Board. The Board shall kesp minules ol its proceedings, including the
names of members present and absct, a record of the vole on every question, or abstention

[romm voting, if any, together with records of its cxaminations and other ¢iTicial actions.

Meetings., The Board shall hold regular mon(lly mectings at a specified time and place,
Speeial meetings ol the Board inay be called at any liree by the Chair or by request of three ox
more members of the Board, Al least 48 hours written nolice ol the time and place of
meelings shall be given, by the Chair, o cacl member of the Board.  All Board meclings arc
to be held in accordance with (.S, Ch, 143, Ari. 33C, commonly referred 1o as the Open
Meetings Acl.

(1Y Cancellation of Meetings, Whenever there are no appeals, applications fee-conditional
wses oF variances, or other hasiness (or the Board, or whenever 5o many members nolily
the seerctary clerls of ability to attend thal 4 quorum will not be available, the Char
may dispense with a mecting by giving wrillen or oral nedice to all members.

(2)  Quorus. A quorum shall consist of three members of the Board, bul the Board shall not
Pass upon any questions reluling o an appeal from a decision or determumalion of the
Tuke Siruciure Administrator, or an application For a variance or eenditiens-tse-perm
decklop accessory structure when there are less (han {our members present,

(3) Voting, All regular members may votc on any issue unless they have disqualified
themselves for one or more of the reasons listed in § 94.16(13)(2), above, The requared
vote to decide appeals and applications shall be as provided in § 94.16(1H) and shall not
be reduced by any disqualification. 1n all other mallers the vole of a majority of the
ntcmbers present and voling shall deeide issues before the Board,

Powers and Duaties. The powers and duties ol the Lake Steuctare Appeals Board shall be as
follows: (Amended 5-12-04)

(1) Administrative Appeads. ‘1'o hear and decide appeals from any decision or detexmination
made by the Lake Structure Administrator i the enfurcement of this Chapter.

{2)  Varicnces. Upon applicalion, the Lake Structire Appeals Board may authorize in
specilic cases such variance from (he lerms of this chapter as will not be conlrary (o the

7



I'ape 8- Minutes of the Novemhber 12, 2013 Regular Council Mecting,

&)

pubfic interest where, owing to special conditions, a literal enlorcement of the provisions
of [hig chapter will, in an individual case, vesufl in practical dilTiculty or unnecessary
hardship. The variance may be permitted as long as the spirit of” the chaptor shall be
observed, public safety and wellare secured, and substantial justice done. The Lake
Structure Appeals Board shall mol have authority to grant a variance when 1o do 50
would permit a use of land, building or structure which {3 not permitied within the
applicable zening district.

[n judging an application for a variance, the Takc Structure Appeals Board shall be
guided by the [ollowing:

(a) There are exiraordinary and exceptional conditions pertaining to the particular
picee of properly in guestion because ol ils size, shape or lopography that are nol
applicable to other linds or structures in the same district.

(h)  Cranling the variance requested will not confer upon the applicant any special
privileges (hat arc denied to other residents of the district in which the property is
located.

(¢} A lileral interpretation ol (he provisions of this chapter would deprive the
applicant ol rights commonly enjoyed by other residents of the district in which
the property s located.

{d)  The requested variance will be in harmony with the purpose and intent of this
chapler and will not be injurious to the neighborhood or to the general wellare.

(¢)  The special circumstances are ol the result of the actions of ihe applicant.

(f)  The variance is the minimum thatwsi—ewke possible—thevemonable use—ef
necessary for the proposed the land, building or structare.

() A nonconforming usc of neighboring land, struciures or buildings in the same
district, and permilted uses of land, structures or buildings m other districts, will
neil be considered grounds for the issvance of a variance.

In wanling any variance, the Lake Struclure Appeals Board may proseribe
appropriale eonditions and saleguards in conformily with this chapter. Violation
of such condilions and safeguavds, when made a parl of the terms under which the
variance is granted, shall be deemed a vielation of (his chapter and punishable
under § 94,999,

Other Matters. 'The Board shall hear any other mallers specified in this Chapter.
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Procedure for Filing Appeals and Applications. Mo appeal shall be heard by the Board
unless written notice thersolis filed within 30 days afler the inlerested party or parties receive
lhe decision or determination by (e Lake Structure Admimisirator. Applications for variances
or Tor olher matters poverned by this Chapter may be filed at any time. Both appeals and
applications shall be filed with the Fake Struclure Administrator, who shall act as clerk for the
Board in receiving ihis notice.  All appeals and applications shall be made upon the form
specificd for thal purpose, and all information required on the form shall be complete belote
an appcal or application shall be considered as having been filed.  Onee appenls and
applications have been filed with the Lake Structure Administralor, the Lake Struciure
Administrator shall notify the Chair ol the Boatd that such appeals or applications have been
received. (Amended 5-12-09)

Hearings. Hearings belore the Board shall be governed by the provisions contained herein.
{Amended 5-12-0%)

(1) Time. Aller reccipt of notice of an appeal or & variance, the Beard Chuir shall schedule a
time for a hearing which shall be within 41 days [rom the filing of such notice ol appeal
or application. '

(2 Notice of Hearing, Netiseofunyhearing shall be-meedto-glatfested partics and-te
such-other personsas the Lake Struchre-Admindstrator shall-direetratdenst M -days-prior
1o the-heseime—Such-wetice Sh‘%”_—ﬂ-tﬂ{:e—ﬂie—-l-{-}b:bH%—E}l—ihG buildins—ertot—thepenwal
mature of the-questior—nvabved-in the a _ nd the timeand ploceof

Hw—hea#ing Noticc of h{:arimﬁ mnductcd pmsu'mt o this aeuhnn xhali hc matiled fo ﬂlr:

ﬂﬁ gwuc;g u_i ﬂ PrirLLiS af @_1__1_1:1 abutting the parcet if land _t_bat is _'I:_l_1§ L]b]t:i.. ﬂ ﬂi
hearing; and to any other poersons entitled to recsive nolice as provided by these
regulalions.  In the absence ol evidence to the contrary, the Town may rely on the
Rutlwri'nni {‘nuntv tax llstin" to delmmim, owners of property enli El:::l 1o maiicc[ notice,

p_l__lr;u 10 E ddlt‘ ﬂ ﬂi h_CE_l_l__lﬂg._ Within [lml samc lime [.‘[-D_llﬁd the Town shall 'ﬂm
prominently posl a notice of the hearing on the siie that 18 the subject of the hearing o
o an adjacent srreet or highway right-of-way.

{3)  Conduct of Hearing. Any parly may appear in person or by agenl or by attorncy at the
hearing. The ovder of business for the hearing shall be as fellows:

(a)  'The Chair, or such person as he shall direct, shall give a preliminary stalement of
the case;

(b)  The applicant shall present the argurnent i support of his appeal or application;
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{c)  Persons supporling or opposcd to the appeal or application shall prosont thes
arguments for or against the application or appeal;

() Both sides will be permitted to present rebuttals o opposing testimony;

(¢)  Witnesses may be called and factual evidence may be submiited, but the Board
<hull not be limited v consideration of omly such evidence as would be admissible
in 4 court of law, The Board may view the premiscs before arving al a decision,
All wilnesses before the Board shall be placed under oath and-aay-eppesisg party
may—eross—examine -thems Allimeys represciting any parly may cruss EXANING
any witness.

{11y Decisions. A decision by the Board shail be made within 35 days from the date of hoaring.
The 35-day period shall begin on the date the publie hearing ends. {(Amended 5-12-0%)

(1)

{2}

Form. Writtea-pobice by-cortified-orregistered-mail-ef the-decision-n a caseshub-be
sivento-the apphiesatoruppellant bythe secretury—within-seven-days—ulter the-easeis
decided—Also, writien-neticeshall-be pivento-vwrers—of the—subjectproperty and-te
persons-whe—have-madc-a—wistenvequest forsuelpetice—The fingdeeivion—ol-the
Bourd shallbeshowsn-the reeard-ofthecase as cntered-inthe-upproved-minytes—Such
reeordshall shew—the seasons for-the determination, -with-sswrmanof theevdence
intraduced and the findingr ol fact mede—TFhedeeision on-ai-appewTRay [CVOESe oY
affirn—wholly-ar parthr—er-modify-the deeision-er-determinationef-the TulesStricture
Administrator—Where a—verfanee—is—prantcd—the—resordshall - stateJin—delslany
exceptional—diffieuly—or unnesessury—hardship upen—which—the-applieation—for—the
yarianee-was-based-pnd-which thoBeard Brdsto-cxist— herecordshall state-in-deta
what—Howry- conditions-and-alepuards-are-imposed-by the Beard-in-connection with-the
praptingofavarianee: The decision shall be reduced 1o writing and reilect the Board’s
delermination ol contested facts, if any, and their application to applicable standards,
The written decision shall be sipned by the chair or other duly authorized memmber ol the
Board. The decisivn ol the Board shall be ellective upon filing such decision with the
clerk (o the Board, The clork shall see [hal the decision is dehivered by personal
dolivery. elecironic mail, or by first-class mail o the applicant, properly owner, any
chtity pranted party statug at ihe hearing, and to any person who hag subimlited a writtcn
request for a copy prior to the dale (he decision bgeomes ellective, and shall certify thaf
proper notice bas been made.

Voting. The concurring vole of four-fifths of the members of the Boavd catitled to vole
on @ matlet shall be necessury to reverse any decision or determination of the Lake
Structure Administrator, or (o grant a variance ot lo approve any other request under this
Chapter.

19
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(3} Public record of decisions. The decisions of the Board, as iled in its minutes, shall be a
public record, available for inspection at all reasonable times,

(1) Appeats of Decisions of the Board, Decigions ol ihe Lake Structure Appeals Board shall be
Iinal unless appealed by the applicant or an aflecled property owner to (he Town Council
within 30 days of such decision. Council shall bold a hearing on the record within 45 days of
the appeat, and Council’s decision shall be final. (Amrended 3-12-1)

(1Y Fees for Applicutions and Appeafs. The fee lin an application for a variunce or other matter
regulaicd by this Chapier, or Tor an administrative appeul shall be determined by resolution of
the Town Council and shall be payable to the Town. {Amended 5-12-04)

[ALETIONS TO TEXT ARL LNDERLINED; DELETIONS ARE SHOGHRATIGH |

SECTION TWO, In administering this Ordinance, the Towu ghall have all the remedies and
enforcemenl powers contained in §94.99 of’ ihe Lake Structures Regulations, as supplemented
hercin, and as provided by the General Slalules.

SECTION THREE, Al ordinances or parts of ardinances in contlict with this ordinance arc
hereby repealed o the extent of sueh conflict.

SECTION FOUR, 1 any scetion, subseclion, paragraph, scntence, clause, phrase or portion of
this ordinance is for amy reagon held invalid or unconsiitutional by any courl of competent

jurisdiction, sueh portion shull be decmed severable aud such holding shall not affect Lhe validity
of the remaining portions hereol.

SECTHON FIVE. The cnactment of this ordinance shall in no way alTeet the mnning of any
amortization provisions or enforcement aclions, or ofherwise cure any exisiing violations.

STTCTION $SI1X. This ordinanee shall be in full force and elfect From and after its enactment.

Adopted this 12th day of , 2013,

| FURLIC FORUM

Mayor Bob Keith invited the audience (o speak on any non-agenda ilems and/or consent
agenda lopics.

Teigh Latts, resident ol Lake Vista Apartmenls in Lake Lute, expressed concerns about
the cost ol waler and sewer al the apartments. Mys, Latls explancd that her bill seems 1o e
higher than #l should be and asked if the meters are being read euch billing cycic.
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Town manager Chris Braund explained (hut ntility rates are penerally sel bused on the
cost to operate the waler system and that, due to several factors inchuding a low number of users
on the system, the town's water department is currently operating al a loss. Mr. Braund also
slaled that water meters are read each time customers are billed.

[ STAFF REPORTS |

Town Manager Chris Braund presented the town manager’s report daled November 12,
2013, (Copy ol the town manager’s reporl 1x allached.}

M. Lraund amounced that Scan [Tumplies has been promoted to Chief of the T.ake
Lure Police.

| COUNCIL LIATSON REPORTS & COMMENTS |

Commissioner Dianc Barrett reporled the aclivitics of the Parks and Recreation Board.
Commissioner John Moore reported the activilies ol the Zoning and Planning Board.

Commissioner Mary Ann Silvey reported the activities of the T.ake Lure ABC Board, the
Lake Advisery Board Lake Lure Classical Academy School Board

Cormmissioner Bob Camcron reported the aciivities of the Lake Lure Doard of
Adjustment/Lake Structures Appeal Board.,

| CONSENT AGENDA |

Mayor Bob Keith presented the comsent agenda and asked il any iems should be
removed hefore calling for action.

Comunissioner Bob Camcron made a motion to approve the consent agenda as presenied,
Commissioner John Moore seconded the motion and the vole ol approval was unanimous.
Thereiore, the consent agenda incorporating the following items was wnanimously approved:

i, minutes of the October 8, 2013 (reeular mecting); and

b. acceplance of a memorandum [rom the Zoning and Planning Board concemning

review ol a proposcd concession agreement wilh Lake Lure L'ours submitled by

the hoard’s chairman Thomas McKay.

End of Consent Agenda.
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UNFINISHED BUSINESS:

4, OTHER UNFINISLHLED BUSINESS

There was no other uniinished busincss.

NEW BUSINIESS:

a. CONSIDER AI'PROVATL OF A REQUEST FROM TIIE 1927 EAKE LURE INN AND
SPA CONCERNING GAZFRO BOOKINGS FOR 2015

Pairick Bryant, Lake Lure Inn and Spa’s Events & Catering Department Manager,
presented a proposal coneeming advance booking of the lown’s gavebo for dates in 2015, {(Copy
of Lake Lure Inn's proposal is alkached.)

Aller discussion, Conunissioner John Moore made a motion to approve the request (o
allow the Lake Tare o pre-rescrve specified dates in 2015 and pay 50% of the total rental fee by
June 30, 2014 and pay the remaindcr of the balance by January 30, 2015, Commissioncr Mary
Ann Silvey sceonded the molion and the vote of approval was unamimous.

NEW BUSINESS:

Ir, CONSIDER EXTENDING AN AGREEMENT WITH THE NORTUH CAROLINA
STATE EMPTOYEES CREDLIT UNION 1O LEASE ATM SPACE

Town Manager Chris Bruund gave an overview of 4 proposed extension of the ATM
space lease agreement between the Towin of Lake Lure and the North Carolina State Employee
Credii Union,

After discussion, Commissioner John Moore made w molion authorize L'own Manger
Chris Bravnd to renew an ATM spacc lease agreenmient between he Town of Lalke Lure and the
North Carolina State Employee Credit Union, Commissioner Mary Ann Silvey seconded the
motiom and the vote of approval was unaninous.

NEW BUSINLESS:

¢. CONSIDER CHANGING TTIE TIME FOR REGULAR TOWN COUNCIT MEETING
FROM 7:00 PM 'TO 6:30 PM
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Corunissiongr John Moore made a4 motion to change the time of all reguiar Lake Lure
town council mectings from 7:00 p.m. to 600 pan. Comunissioner Beb Camcron scconded the
motion and the vote of approval was unanimous.

NEW BUSINESS:

d. DISCUSSION CONCERNING GENERATOR POWER FOR THE SEWER PLANT
AND THHROUGIHOUT TOWN DURING EMERGENCY SITUATIONS

Commissiongr Bob Cameron cxplained that he would like to look at an clectrical feedback
systery preliminary using gencrators to powet both the scwer plant and the town during
cmergeney sitvations and made a motion ihat he work with Town Manager Chris Braund o
jocaled an enginger 1o help them design a sysiem Lo lake power ofl' 3 generalor (o operale our
sewer plant and explore isolating Lake Lure through switching in an effort to power the town
with sencrators in case of severe weathor and cmnereencics. Commissioncs John Moore seconded
the motion and the vote of approval was unanimons.

ADIOURN THE MEETENCG

With no further items of discussion, Commissioner Bob Camcron made a motion to
adjiourn the mecting at 8:05pm. Commissioner Mary Ann Silvey sceonded the motion and the
vole ol approval was unammous,

ATTEST:

Andrea H. Calverl, Mayor Bol Keilh
Town Clexk
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DATE

Jamuary 14, 2014
February 11, 2074
Mmch L1, 2014
April &, 2614
May 13, 2014
Junc 10, 2014
Tuly 8, 2014
August [2, 2014
September 4, 2014
Octaober 14, 2014
November 4, 2014
Necctiber 9, 2014

# Repular Town Council meetings are hetd on the 2

LOCATION

Take Lure Mumcipal Center
Take Lure Municipal Center
Lake T.ure Municipal Cenier
Lake T.uwre Muanicipal Cenler
Lale Lure Municipal Center
Talke Lure Municipal Ceonter
Take Lure Municipal Center
Lake Fure Municipal Center
Lake T.ure Municipal Cenler
Lake Lure Municipal Center
Lake Lure Mumicipal Center
Take Luee Municipal Center

il

TOWN COUNCIL MEETING SCHEDULE FOTR 214

TIME

()0 pun.
400 pn
&:00 p.m.
3:00 pom.
6:00 pan.
6:00 p.m.
600 pum.
G:00 pum.
6:00 pm.
&:00 pan.
400 pan.
&) pam,

TYPL

Repular
Repular
Regular
Remilar
Reogular
Reogular
Regular
Regular
Eegular
Regular
Regular
Reyular

Tuesday of cach month, The sccond

Tucsday in November of 2014 is Veteran®s Day, so the regular November Town Couneil
meeting will be held the first Tuesday of the month.
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s & Town of

(7% 7%

est, 1927 Weorth Carolina

Finance Director

MEMORANDUM
10: Town Couneil
FROM: Sam AL Karr, Finance Direuuﬂ'd%}%
DATE: December 2, 20013 '

SUBJECT: DBudget Amendment-Grant to Police Department

‘The Town of T.ake Lure Police Department has reecived a 15,000 grant from 'acebook. The
Facchook funded grants program distribuled up to $200,000 in awards this year to cligible
nonprofits in Rutherford County. 'Lhese funds were an agrecement between the company and the
counly 1o holster commumily nonprofits based on recommendations of a formal grants commitice
made up ol Facchboolk represenlalives.

The $15,000 grant is earmarked for police department’s Mobile Data Ternmnals (M'1D’s) 1o be
installed in our police vehicles. This is a well needed addition since the many ol the old MDT’s

are no longer working correctly.

I this is accepiable a motion to add $15,000 to revenue line item Facebook Grant-Police
Dept. (#10-383320) and increase $15,000 to expense Capital Qutlay Police Dept. MD1’s
(H#10-80000.547) would be proper.

If you have any questions, please contact me at your convenience.

CC; Chris Braund, Town Manager
Sean Humphries, Police Chiel
Thadd Hodge, Accountant

P. 0. Box 255, Lake Lure, INC 28746 [0 Phone 828-625-9983, ixt. 102, Fax 828-625-8371



Lake Lure Police Department

Congratulations! Your organization is the recipient of a 2013
Facebook-Rutherford Community Action Grant,

The organization was amaong those that best axemplified our
mission of meeting critical community needs by putfing to use the
power of technology, connecting people online or off, improving
education and promoting local economic development.

Facebook is privileged to award Fifteen Thousand Dollars in
support of this grant request.

A check will be issued soon. Please retain this letier for your
records.

Sincerely,
Ve 1

Keven McCammaon
Ffacebook-Rutherford County

aderazs: 28 Soclal Circle
rorast Uiy, North Caroliaa 28043
*ohfle: 202052449
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ZONING AND PLANNING BOARD
(Three Ycar Appointment}

List of candidates to be considered for to fill bwo positions on the Zoning and Playrming
Board with a terms expiring December 34, 2016,

Candidate currently serving on the board secking reappointment:

I. Tom McKay

Candidates nol currently serving on the board to be considered [or appointment:
2. Bavid Goins

2, Jonathan Tlinkle

3. Mark Hoek

4, Bo Williams



Zoning & Planning Board 3 yoar term Appointed

Tom Mckay, Chairman . .
; 828-625-2080 (Home) Term Expire April 10, 2012
eally.com
0 Bl 208 828.625-0600 (Worky  'hemas.mckay@sothebysrealt.eom  pecemper 31, 2013

Lake Lura, MG 28746

Bruca Barrett

F25-2812 (home)} Tarm Expina January B, 2093
297 Bee Tres Point brucebarrett@balisouih. nat : !
Lake Lure, NC 26748 Decembar 31, 2015 (orginal appt 8M14/11)
Charlie Ellis i

B28-625-8914 (Home) y Tenm Expirs a
Yl M chore - T04-206-8302 (Work) CogRoalsiLE December 21, 2079 January & 2013

Lake Lure, NG 28746

Ric Thurlby, VWice Chairman

£25-2140 (Home) ! i Term Expire December 13, 2011
426 Cut Away Foad ricthurlbyEgmail.com i iy
Lake Lure, NC 28748 £90-8625 (Cell) Decamber 31, 2014 {original appl 614/11)
John Wisniswskl Tarm Expire December 14, 2010

128 Sullivan Ln 625-1542 {Home) dadwiz@dbellsouth.net

Lake Lure, N 28746 December 31, 2013

Liason - Caomm, John Maore
Appointed Decamber 3, 20049

1 SaCauncil & Board ListCouncil Board list 10-08-2013 rav



YOLUNTEER APFLICATION FORM

Name: Thomas M. McKay

Address: 193 Gateway Drive Lake Lure Resldent for __ 33 vears
Home Phone: B28.625.2640 cell phone: _B28.243.3811  Fmail; _thomas.mokay@sothehysrealty.com

Employer; Finnacls Sotheby's Intl Realty Acdress: 2382 Memorial Mighway, Lake Lure, NC 28748

PLEASE CHECK THE APPROPRIATE BOX AND [NDNCATE A PREFERENCE IF CHECKING MORE THAN ONE

L1 L] ] }

Board of Adlustment | Zoning & Flanning Board Lake Advisory Board Parks & Recreation foard © AAC Board

& Lake Structuee
Appeals Board

Rationale and ‘qualiflcations for serving: 30+ years of active working knowledge of current

Other volunteer activities in which you are currently involved, Including other Boards or Commlttees:

Board Member-HNG Community Foundation, Lake Lure Advisory Board,

President-Lake Lure Dragon Boat Board of Diractors

Other information you feel might be pertinent, including current or prior gccupation or resume:

Co-ownerfoperator of Pinnacle Sotheby's Int'l Reatty, Lake Country Vacation Rentais and

Lake Mountain Properly Maintenance. To provide thoughtful leadership that has been

developed through 30+ years of residency and business ownership. It is my idea to foster

good and halanced stewardship of land use for present and future generations.

signature: = PV ED 2?7, 5?7&223-..4 - pate: Sl — AOMA,

Please sae other side for a deseription of Town Boards



-
AECEIVE
Loy L) ok | W

(L.'n_ﬁ 7 H .
L DEC 03 2009
VOLUNTEER APPLICATION FORM BY:
Name: j—f?ﬂw'l'b“ﬂ\] MHipy e
Address: 6B FEFLY  ooVE Lake Lure Resident for || years

Home Phone: Cﬂﬁ %M Cell Phone: 287 LTPL Email:dgrj'ml)tkm /)mké @éwf!‘iﬁ’?‘érﬂﬂp
Employer: (Magkthey  Bujeoets Address: :ED‘ goX 25 A Luﬁf{: Nee 814

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE & PREFERENCE IF CHECKING MORE THAN ONE

i ] L] ]

Board of Adjustmont Zoning & Planning Board Lizke Advisory Board Parks & Recreation Board AMBC Board

& Lake Structure
Appeals Board

Rationale and qualifications for serving: I: A A GnlepAL Gl TR Tof. Losti-
o Ake  lveg, T Have LivEe  AND Wokkep  IN THE A6

Fol  fudosT 15 Yews, T A et INVOLED I THE o,
mo [:I“ THNE MY Skwees A 4 Gc ok  BENEHT THE foten
ther volu

nteer activities in which you are currently involved, including other Boards or Committees:

T A4 CULENTLY Sewving B THe Msfﬁ per.  Repgp. T AN

THe  Cilpinn] _cp THe Ac  for  FRE  Pof  devE,

Other information you feel might be pertinent, including current or prior occupation or resume:

T wis  oN A oumunee pr Te  carems]  PEgEq At T
Te il  op LAk Lig

Signature: L& gM Date: D¥L. 2 Fels

q Please see other side for a description of Town Boards




Nz GEIVED

.! gl |.:
o il
:;'-}L JUN 2 7 2013 @
il
ay
VOLUNTEER APPLICATION FORM

Name: !ﬂmrl’( Hoe K

Address: /728 f;ra_ﬂ'i;f .‘!{mé Koﬁ Lake Lure Resident for 3 years

Home Phone: = Cell Phone: Sei-537-"T552. Email; MMA- ;"’ek@-'?"h'{“‘ﬂ-ﬂﬂ”’?

Employer: (:-LKIILWH‘-‘] sk tinployed  Address: —

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

v P B u N

Board of Adjustment Zoning & Planning Board Lake Advisory Board Parks B Recreation Board ABC Board

& Lake Structure
Appeals Board

Rationale and gualifications for serving: ﬁ:rm!;,r seacr Jevel Strategic plawalng f Sugply Charn
e L =4 L Jf

Prd'f:‘tss;pnmp" with sevem| palF=bllon oo Hnr ‘F?rm..f- RQ-C'?-H-{'L[] Moved Vnere Yt welue e

'?racg um‘i’ Utsﬁljl'arj ‘{;,4- H \I; palS };}.ﬁ;w_ 'f.‘mtf :wv.rg}.i a..-.l g&j.‘r‘{ I (';;::,-.*‘rllou‘h__ .

Other volunteer activities in which you are currently involved, including other Boards or Committees:

,’?an-:, at Hhe Mnmmf a5 i'a:(e,.u;’,';g re.lar.mf‘wp Jm.re_

Other information you feel might be pertinent, including current or prior occupation or resume:

i o
Qmum.z. cwa\ad\e -.? 'ﬁzﬂ-c&&i- Mest e cewt vos tow responsible Sor 252 A .fﬁ'Ew.ﬂ' aundd feaun

d'rfﬁfl asseclates of fpl’aw;'j a 5E.am+n'r_$¢- Muacks Ylagp ﬂul"'lﬂ'“‘*, hht"-.'}rﬁ to 1m§1.utmt£l_ m I’a-&bﬁ}_qj

at loeol Sta¥tand Mattonn) Jovecament, A0 Lavolved tn Mt i Jfami At et ++.-w\?| o) Sectprin
ERPRUS O e u“‘l edbical wad Conk ‘*“*‘»“ Ses Wmla ~ala {‘e._'j.cuh,k'h ons,

Signature:; Mi/( /44/4, Date: & ~25-13

Please see other side for a description of Town Boards




M A R K K H 0 E K ' M B A ' C P ﬁﬁ 1708 (Grassy Knolr Rd. Rutherfordton NC, 28139
501-551-7852 {C); mark hosk@yahoa.com

e m e e tare el 1 fmam b mel 1t memmEae s e m.— WA Iee el 10 ede 11 B s L el e et T

EXECUTIVE PROFILE - Driving oparational excellence to enhance compefitive advantage

Senfor Supply Chain !/ Global Procurement Professional with proven leadership, visioh and operational
management skifls, driving revenue and profit growth in diverse Fortune 500 and high growth carporate
environments. Comprehensive international procurement experience includes technology, renewable energy.
contract manufacturing, etectronics, furniturs, chemicals, telecomunicatians, logistics, commedities, MRO,
capital equipment and services. Bread and integrated expertise includes:

Purchasing Manzagement ¢ Sales Operations

s Global Supply Chain Management .

» Strategic Planning & Soursing a Global Contract Negotiation = Partnership Development

» Supplier Relationship Managemeant SRM  « Contract Manufacturing + ERP Bystam Introduction

» Cross-functional Tear Leadership s Operations { Financia! Analysis « New Product Launch

+ Value Engineering / Lean { Six Sigms + Supplier Gost Management &« Logistics & Order Fulfillment

Strengths: Innovative manager and articulate communicator with a sfrong bias for action, delivered through
change management, strategy implementation, Information fechnology and quality/sontinuols improvement.

PROFESSIONAL EXPERIENCE

LM WIND POWER, Global Headguarters, Lunderskov, Denmark G/2008 to 1142012
(£1.3 billion global market feadsr and manufaciurer of large-scafe blades and components for the Wind fndustry)

Director, Americas Materials & Logistics, Americas Regional Headguarers, Lifle Rock, AR

Challenge: Recruited into newly created position at new regianal headquarters organization, reporting ta VP of
Gichal Operations. Chaflenged with integrating faciitles in Canada and Nerth Dakota with 2 start-up facilities in
Arkansas, while laying the groundwark for planned footprint expansions in Brazil, Canada and USA. Ensured
strategy and cultural alignment with Denmark global HQ, optimizing Americas PAL supply chain spend of over
$260M while improving opsrational ssies, customer order fulfilment and satisfaction. Directed staff of 102.

Strategy: Took ownership of S&0OP process and customer fulfillment, from estabiishment of trade agreements o
blade delivery. Created and documentad supply chain strategy focused on implementing quartery PMP process
and matric accountabilify. Initiated supplier agreements and quartarly business reviews (QBRs} with strategic
suppliers to drive metrics, cost reductions, operational efficiencies and parinershlps, Improved communication
with customers. Conducted public apsaking engagements af the federal, state and local kevels to enhance
awareness of wind enargy as a renewable enérgy scurce.

Results; Iniffated aggressive strategies to identify glohal cost savings and revenua growth opportunifies:
* Cost Reductions:

- Ellminated $2.7M in late penalty fess absorbed in 2007 by ensuring 100% on-time deliveries for past 4
years. lmproved EBITBA performance via implementation of top-to-boltom cost reduction program that
delivered net savings of $375K in 2008, $3.4M in 2008; $58.3M In 2040 and $2.03M in 2011.

= Revenue Growth:

- Crested and defivered $7.4% in incremental revenute from $G in 2008 through establishment of a blade
storage program that was subseruently rolled ot on a global basis. Ganerated $5.6M positive cash fiow
in $20M transport equipmeant spend by launching a tracking system and improving professionalism.

« |nventory Efficiencies:
- Redtced monthly inventories 53% in 2010 from 2008 levels, while improving inventory accuracy and

operational efficiencies. implamented standard inventory tools, including VMI, consignment, wireless bar
coding, buffer stocks and DOH. Americas reglon consistently leads company in performance metrics.

s Industry Advocacy:

- Participated in fobbying efforts In YWashington, DC in 2009 that contributed to a 2-year extension of crucial
FTC. Championed wind industry incentives on the state and local levels in coordination with AEDC and
Governor Beabe that contributed to bringing three new wind indusiry manufacturers fo Arkansas thus
gaining recagnition as one of four wind manufaciuring hubs in the USA. Selected to two AWEA industry

wide improvement groups.



MARK K HGEK, MBA, CPM Fage Two

PROFESSIONAL EXPERIENCE (Conlinued)

KIMBALL INTERNATIONAL, Global Headquarters, Jagper, IN 20082008
(31.2 bittion high-end furniture manufaciurer speciafizing in office and hospitality markef segments)

Director, Global Supply Chain Selutions, Office Furniture Group

Challenge: Recruited by VP-Global Operations to expand critical supply chain infrastructure neaded to drive
the largest and most diverse salesimarketing preduct expansion program in company’'s 58-year history.
Challenged fo establish and integrate a new 100% Asian confract manufacturing supply chain to complement
existing domestic production {3 factories tn USA), along with various strategic componems sourced from

Eurape, Mexico and the US.

Strategy: Created and directed two diverse multifunctional teams providing supply chain strategic direction
through all phases of the product development and manufacturing process with the goal of increasing output,
reducing fime fo market, minimizing costs, improving cosfing integrity and maintaining rigorous guality
standards. Implemented logistics, warehouse, inventory and order fulfillment strategies; gualified and managed
suppliers; developed mefrics fo track value engineering costs and deliver operational excellence, Effectivaly lad
12 Advance Sourcing Managers, a 24 member Asian sourcing office and Plant Buyars.

Resuits:
« Released 11 product lines in both 2008 and 2007, kighest in company history, sxceeding prior max of 7.

« Realized value engineering cost savings of over $3M through use of supplier leverage, cormponent
standardization and globalization sirategies, coupled with increased functional coliaboration resulting in 20
of 22 released product programs exceeding profitability fargets. Drove design-to-cost strategy.

- Retuced product devetopment time to market by 25%, from previous average of 24 menths fo 18 maonths.

- Ensured timely product release of five innovalive import product fines projectad to generate $8 miflion in
revenue in the first year (2008} and $24 million in year two.

- Developed two-day customer defivery model including logistics, procedures, sysiems, metrics and
standards to factitate new impart program.

NCR CORPORATION, Refalf Sales Division {(RSD} Headguarters, Duluth, GA 20012005
($6.0 bitfion fectmnology sofufions provider uiflizing 100% contract manufacturing (CAM) and opeh book costing)

Diregtor of Supplier Cost Management (2003-2005)

Sromoted and challenged to lead team of cost analysts charered to become more weightad strategically vs.

tactically. Responsible for initial and ongeing quarterly pricing negoetiations with CMs, Concurrently directad 12

crogs-functional “cost attack” teams chartered fo identify, implement, track and report all cost reduction efforts

for divisional $320M hardware spend. Presented bi-weekly to Executive VP and divisional leadership team on
status of cost reduction efforts, strategies and process changes.

« Delivered savings of $44.1M or 16% ahove planned $38M during 2003 on total hardware spend of $320M.
Earned “President's Excellence” overall perfarmance rating awarded to less than 10% of workforce.
Documented targeted savings of $32M in 2004,

« Implementad divisional cost reduction methadology as flagship process within NGR's 5 divisions wotldwide.

Director of Operations, RealPrice-Efectronic Shelf Labels (2001-2003)

Managed total life-cycle supply chain activities for most innovative product line (5110M R&D budget) projected

to generate $2B in annual sales. Responsible for life cycle management and day-to-day operations, including

product lzunch, CM selsctions/development/management, strategic planning, intetirational logistics and global

customear order fulfillment.

» Established new suppliers in Asia and North America, ensuring strict quaiity and testing requirements.
Succassiully launched RealPrice R3.0 in 2002 on schedule. Exceaded targetad savings goals.

«  Ensured order fulfiliment and customer satisfaction in key “market-maker" initial roliout of 50 stores located
in the UK. Provided cperational leadership enabling R3.0 to increase revenue 312% to $32M in 2003.

»  Ensured fota! EZO less than $200K (end of 2003) vs. previous release R2.0 that had over $4M E&O.
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PROFESSIONAL EXPERIENCE (Continued)

SCIENTIFIC ATLANTA, INC,, Gorporate Headqguariers, Lawrencevills, GA 20&ﬁ~2ﬂ01
($2.2 billion telesommunications and cable equiprrent mantfactirer)

Global Purchasing Manager — Corporate-wide Procurement
Strategically managed globaf spend tataling $1100 of assigned commaodities to support continued dynamic

growth (2000 best year in S0-year company history with growth above 200%). Managed team of Purchasing

Agents & Buyers located in Mexico and the US. Responsible for 2700 SKkU's and 50 key suppliers in Asia,

Mexico and MNerih America.

e ldeniffied and drove IP development and sourcing strategies with two new Asian suppliers in 350M
interconnect commodity, timely bringing to market strategically-sensitive smart card readers.

+ Llocatad/qualified/developed new supplier consolidating $45M die casting commodity, improving quality and
delivery while exceeding targefed piece and tooling savings goals.

« Implemented no ¢ost VML strategies with three key suppliers in Asta and Maxica.

COTTRELL, ING., Gainesville, GA 15498
{$240M private family-owned manufacturer of vefiicle transport carriers)

Director of Materials

Recruited to newly created position with responsibifity for tofal supply chain managament encompassing $70M
purchasing function. Established 27-member, 2-shift team to mest unprecedented growth while identifying
suitable ERP system to transition company from paper to electronic record keeping.

UNION CARBIDE f RHONE-POULENC { RHODIA, Inc., RTP, NC and Winder, GA 18541599
($17 bifion Fortune 100 global chemicel manufacturer}

Materials Marager, Winder, GA {15982-1989)
Promoted to manage total supply chain function of 110-employee, $250M suractant and specialty chemical

manufacturing faciity. Responsible for $1.1M annual departmental budget and $170M spend.

+ Restored productivity by creating cohesive tsam-oriented enviranment with fizcal responsibility.

+ Led ERP technology improvemenis of JO Edwards (purchasing}, MARCAM {transactonfinance) and
Manugistics (production planning) while serving 22 co-leader of [50-8002 cerification achievement.

« Established ghysical inventory and ¢ycle counting processes that improved write-offs from 500K fbe and
$280K, requiring 36 pecple in 3 days in 1992, to 198K lbs, $43K, 18 pgople and 1.5 days in 1996.

» Recorded savings of $220K in MRO expenses not previously driven nar recorded.

« Performed due diligerice as part of M & A team resulting in profiiable seie of one product line and
acquisition of adjacent company for $1.1M.

Strategic Production & Distribution Planner, Lnion Carbide Agricuitural Products Divisional Headguartsrs,

Resgarch Triangle Park, NC {1984-1882)

Responsible for production & distribution planning of three manufacturing tacilitics and five warchouses.

+ Computerized trend and historical production/distribution data resutting in reduced inventories and planning
heaccount from B to 3 FTEs. Promoted twice while sarning severat recognition awards.

EDUCATION / CERTIFICATION

MBA, Brenau Universify, Gainesvifle, (3A, 1984

B85 Materials & Logistics Management, Michigan State University, School of Business, 1863

C.P.M. Certified Purchasing Manager, 1982 (1SM { NAPM) authored arlicle in Purchasing Today, Jan ‘a7
Complated executive program at indiana University, Kelly Partnarship For Leadership Development, 2007
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YOLUNTEER APPLICATION FORM
Name: 1 QAVLIID _H. Goins

Address: Zﬁ'{_@_%.-ilé- _ ﬁ{ /1 % = E EZ Lake Lure Resident for z vears
Home Phnne@ﬁ L2 594l Phnnegﬂﬂgﬁ’&‘ﬁ Emaii:g_@rﬂg [0 f & Aesl), <

Employer: . S & ¢ & Address:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

[ rg ] [] []

Board of Adjustmeant Zoning & Planning Board  Lake Advisory Board  Porks & Recreation Board ABC Board

& Lake Structure
Appeals Board

Rationale and qualifications for serving: (G BN ERAL Elnpl TR A ’?“::Fff._ il L
ENGINEER | oNE o [7 MASTER BuUDERS (N N

|2 f A rronie ¥ CERTIEIES (AREEM B(D JA NS
ClAAIRED LARGEST Bri) 2 e T R THE CouNTRY NFFA

Other voluriteer activities in whmh you are currently involved, including other Boards or Cornmittees:

N> AT R

Other Information you feel might be pertinent, including current or priar accupation or resume:

RESIDENTIAL RALPER 5 COMMERTIAL FSeD
_FRR R4 YRS L EAIES RBETelemr) 23—
Mriijor) (AST /5 YRS o

Sgnatu@~///z\ " pate: / 2.~ 3

Please see pther side for a description of Town Boards
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Dme: December 3, 2013

To: Zoning and Planning Board
"Town of Lake Lure
Lake Lure North Carolina 27846

From: David Goins
194 Quail Ridge Road
Lake Lure, NC 27846

Re: Zoning and Ffaaning Bosrd appolntment

Dear Members of the Boagd,

I have been asked to consider serving an the Lake Lure Zoning and Planning Board. 1
feel honored to be asked and would like {0 setve as a member.

I fea] with my extensive back ground in ihe consiruction related field that I may offer
insight into the future planning and development of Lake Lure and the surrounding area.
1 also feel, with recession coming to an end, there will be strong contimued development
in our atea thronghout the next few years therefire requiring strong and considerate over
stght, thus xequiring a balanced board.

Enclosed you will find my application for your consideration of appoiutment. If you
need any additional information please do not hesitate to contact me by phone or e-mail,
bath listed on the application form.

Best

Regards,
J it

David H. Goins



b 200 | .’H
VOLUNTEER APPLICATION FORM I

Name: BO \/\J..”‘\Etmﬂ =

Address: 7O B ax 495 K- lce Aure NE& 2874F Lake Lure Resident for 2 years

Home Phone: Cell Phone: §28 6749 So1k  Email;_bo @ la.lt.e.lum- Com

Employer: helee Lope Towrs  Address: 2930 Memarial ”l']-le heke bue Me2g14g

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

L] Eg | []

Board of Adjustment Zoning & Planning Board Lake Advisory Board Parks & Recreation Board ABC Board

& Lake Structure
Appeals Board

Rationale and qualifications for serving: S“l'runj business aouel C}_immmmr-fra SEiLe

LJ"“'-\‘*&M!«HC/{‘ ; Technica\ MBA L-ﬁ., Phlﬂhr_ Prcv'-?‘!e_ Or‘qanﬂzm"l':uﬂc..lt

b&ue.ﬁllaﬂmem“l' GIHL-E‘GL Lo L:.Ill‘.f__ L._;.e__ ?ﬂr‘ ':2,,_”., W‘Lﬂnm\.«.q
-+ e mﬂluh#\ BEQC-L\ angh Towr @rﬂe_rﬂ-imar\E v J

Other volunteer activities in which you are currently involved, including other Boards or Committees:

hoelee ﬂo{uiso;; .l?_)uc,,{‘dk ‘-f:r.,.rs Setvack as C-[’\C':r‘rﬁ{-fshra,_gja’*}

Other information you feel might be pertinent, including current or prior occupation or resume:

J_ \0&.\ g \mJl-LL o’l\ rucrxxﬂ&JrL—E_ Tuuv\ VS :\c..v\\ ;u,-f-lq
1’Lf MCS“LEF p[a.vm a ok w et A ILIL'P-_ ~+u Iﬂ{L d'gqas. EnCe

% ” %
IN Seei~ (A Covne _‘f-rml-l L& A
J

,...—-—"'_':':) P
Sighature: _Z;:? 4_;/ Date: | 2= b~ /3

Please see other side for a description of Town Boards




LAKE LURE ABC BOARD
(Three Year Appointment)

List of candidates to be considered to fill one vegular position on the ABC Board
with a term expiring on December 31, 2016

Candidates currenlly serving as regular member seeking rcappointment:

1. Linda Samarotto

Candidates not currently serving on the board to be considered for appoiniment:
2. Anthony Brodfuhrer

3 Cathy Erikson

3. Harold W. llarper



ABC Board 3 year term Appointed

Alan Griswold ;i Eag
i Term Expires December 13, 2011
208 Waoodiand Circla fGi25-1248 (Home)} : \
Lake Lura, NG 28746 December 31, 2014 (originai appt 0801
Whilliam Keallar : 4
Term Expire January 8, 2013
P Hak 195 823-622-7636 {Home) December 31, 2015  (original appt 12/08/09)

Lake Lure, NC 23745

Linda Samarotto
136 Rumbiing Bald Road
l.ake Lure, MG 28746

Tamn Expirz

dearax(anie) canonai@belisouth. net December 31, 2013 Mayol 12,4013

B28-674-7116 {Cal)

Liasen - Mary Ann Sibey
Anpointad - Dacamber 8, 2003
ABC Storc - 625-2306 (Woody Price. Store Managen)

1 S\Council & Board ListCouncil Board kst 10-08-2013 rev



RECEIVED

. pEC 0 % 2011
VOLUNTEER APPLICATION FORM :

MName: ACXM:E:FJ? Sﬁmﬁxﬂ&#ﬂ

Address: AT %mf/ﬁz? ﬁ?/;/%?ﬂ" Lake Lure Resident for __ {5~ years
Home Fhune:cfgz?qggé "?é&ell Fhune:é’éﬁ—éﬁ'ﬁn Zg}_fé Emaii:%&m&m&
Employer: Address:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

[] [] (] n /]

Board of Adjustment Zonlng & Planning Board Lake Advisory Board Parks & Recreation Board ABC Board

& Lake Structure
Appeals Board

Other volunteer activities In which you are currently involved, Including other Boards or Committees:

_/Z/Q.%?/lt:-é‘_.-a o Frtherford @75/. %c,z@;v AT Q@WF Visrtbs o0,

Other information you feel might be pertin\nt, including current or prior occupation or resume;

4
Signature: Mﬁ%ﬂ Date: ./Zfé/ //f/

Please see other side for a description of Town Boards




RECEIVED
FEB 0 3 2612

VOLUNTEER APPLICATION FORM

Name: 14;%’7‘4’ / f?ﬁﬂ/fg/fﬂr’ /7;’?‘1’)
Address: 7‘5-/ &L/// / /é%-’a/ Lake Lure Resident for ,{??‘* years
Home Phuna:@z,‘_'i {zf_’éﬂgf:eif Phone: é’?? ?VJ#Email %Wéﬁf/ééﬁéew P

Employer: /?::y‘r/;m/ Address:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

N X u O X

Board of Ad]ustment Zoning & Planning Board Lake Advisory Board  Pasles & Rocroation Board ABC Board
& Lake Structure
Appesls Board

Rationale and qualifications for serving: .ﬁé"ﬁ“"ﬁﬂ’ﬂ:q’/ /g;i E ;M Z gé
/z,@ (D copdo Lt égig.ﬁédfﬂ (S éz‘g}fg
2 ; : -7 zs?y%_fryé,m ﬁﬂ%é 2o,

Other volunteer activities in which you are currently involved, including other Boards or Committees:

Other information you feel might be pertinent, including current ar prior occupation or resume:

Forrracd o ﬁﬁfmmzm/ S e
épﬁ:ﬁ‘?é/gg}z 3@%?/ /@/‘47 ”"r/ﬁi/-‘ #Ecz/ Q,:_.Qﬁ'::e::-?éw- lia/
mvr éfﬁcﬂf -;g CLéwbors Mﬁiéﬂé/aé

gg’wﬂ Date: /@féé Zaol A i

Please see other side for a description of Town Boards I

Sighature:;



] VOLUNTEER APPLICATION FORM
T g .
MName: k;‘?-"%&'ﬁ.—'ﬁé’ (ﬂ#ﬂdyj é.:én;f%n-f

Address; o3 Mza’/{m ;2-‘“-"‘(4,(;? A./tm'e, Lake Lure Resident for _. 2 years
G =

EPhr:me (25§19 CellPhone: Fof - 0.5¢9  Emall:Che say P Gol.Coy
%1 Cﬁﬁ.ﬂ rfe"ﬁf—?ffm CHESAY ~
Empluyer Ew?'zveﬁr{.f Address:  S4dsux 24, F

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

] [] ] ] X

Board of Adjustment Zonlng & Planning Board Lake Advisory Board Parks & Recreatlon Board ABC Board

& Lake Structure
Appeals Board

Rationale and qualifications for sewing:@ .éfé?;-f:ﬁt’mm oy rﬁi‘fwﬁa,{ﬂl. éaa%s 75 tigol c?mi:fm-y

"S"Ff-‘:ﬁﬂ'{'f’!: f{}'ﬂ’ﬁlf”ff 61‘3- ﬁff#?ﬁffﬂz-. as 79{:' ?(?df?—l ﬁ?ﬁiaﬂlx

Other volunteer activities in which you are currently Invalved, including other Boards or Committeas:

M{u. /g/{!‘/’_ G’ﬂf‘f_%& féﬁméedﬁy’ Gmw&;c{r

Other information you feel might be pertin\nt, including current ar prior occupation or resume:

oY/ s /4(170”4 L o .ﬂu/ﬁ;ﬂ's a7 f-{:"r’ff#a‘f,fj - 35D f—"}n;;&éve ¢ ¢y ded (’c:m.w'fw?—'w .bu.
7?95}&::.-'5: ble for TEwfris an O Euéje?" ﬁ?y,tat-ﬁ o Fhem) EUnchasing Supilies _
Toags. Aesz 70 A a7 Mol flesewey Sphpmah- S - hesat See.; Fyups - MY 7e/.
a4 .m.pd’:‘?:v'y - 7 7 7 7

Signature: (ﬁ% /</ /;:%kzéﬁ‘— Date: /V-ﬂféa//

Please see other side for a description of Town Boards
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Reguest for Appolntment Lo

Board of Adjustment & Lake Strucinres Appeals Board RECEIVED
Lake Lure Zoning and Planning Board SEP 1 02008
Lake Advisory Commities
olf Course Advisory Comrmittee
ABC Baard
Parks & Recreation Board

——

————
——narn

Neme: ;Zyzﬂ.ﬁafdf b yz;/r‘??f’ﬁ’!tﬂ
Address: 143 A!M}M UJILJ Lane Jodeha NE 2RTYL

Home Phone #: _b2s- 988 __ Business Phone #: _28F-5ei3

c-mail Address:

How long have you been 4 resident of Lako Lure? 27 ;g&-f"

Employer: cof éjﬁgﬁw Employer Address: . SAm L

Professional Activities: M
Volunteer Activities: &_{éaj guﬁ«i

Qualifications for Scrving on Requesied Appointment:

List any other Board of Committees in which you have an Interest: 456 M

List any other Bourds or Committecs on which you Cotrently Serve: P stbas

Please attach a 1ésumé or avy additional information von feel is pertinent, especiaily current and :
prior occupation. !

Date: __OF<14-8Y Signature: M ;




LAKE ADVISORY BOARD

{Three Year Appointment)

List of candidates to be considered to fill one regular position on the 1ake
Advisory Board with a term expiring on December 31, 2046

Candidates currently serving as regular member sceking reappoiniment:
l. (GGary Johngon

2, Gary lasenfus

3. Mark Helms

Candidates not currently serving as on the board seeking appointment:

4, Marlk Hoek



Lake Advisory Board

Mark Ilelms, Chairman
111 Arabasguo Way
Lake Lure, MC 23746

Eill Azshman
2385 Buffale Shoals Road
Lake Lure, MC 28746

[ran Braneman
171 E, Wilderness Road
Lake Lure, MC 28746

Gary Hasenfus
PO Box 667
Lake Lure, MC 28746

Gary Johnson
154 Storm Ridge Dr
Lalka Lura, NG 25745

Darak Papash
150 Wandering Lane
Lake Lure, NC 28745

Joseph Pritchett, 1|
177 Flrefly Point
Laks Lure, NC 28746

625-4692 (Home)
429-4486 (Cefl)

§25-1794 (Home)

BOB-1626 (Call)

§25-2550 (Home)

625-0340 (Home)

B28-242-1454

£25-0243 (Home)

zkilakelure@bellsouth. nat

ashmB9%&fmbellsouth.nst

doh&28mblueridge. net

gojohnsen@bellsouth.nat

drpi222@vahoo.com

carolpritcheti@sbealobal. nel

3 year torm

Term Expire
December 31, 2013

Tenm Expirs
December 31, 2015

Tanmn Expine
Decamber 31, 2015

Term Expire
December 31, 2013

Tarm Expira
Dacomber 31, 2013

Term Expire
December 31, 2015

Term Expire
Decamber 31, 2015

Appointed

Decermber 14, 2010
(original appt 60209

January 8, 2013
(original appt 1181 1)

January 8 2013

Juns 11, 2013

{ariginal appt 1241305}

May 8, 2012

January 8, 2013

January §, 2013

Lizson - Comm, Mary Ann Silvey
Appointed - Decambar &, 2008

Ex-Officio Member Dean Givens

Lake Operations Director

Appaointed - January 8, 2008

447-7430 (call)
525-9983, x 501 (Offica)

Ioa@@townoflakelure.com

Employeer

1 SACouncil & Board ListWouncil Board list 10-08-2013 rev



Lake Lure Town Council

Request for Appointment to:

Board of Adjnstment & Lake Structures Appeals Board MAY 03 2012
. Lake Lure Zoning and Planning Board o
4 _/ Lake Advisory Committee BY:
/. Golf Course Advisory Commitiee
v ABC Board
Parks & Recreation Board
Name: (/:r ALY & o RnsaR
Address: 5 L AHrerm Rivae D , L. 2872¥6
Home Phonefl; _l0 25~ 43¢ Business Phone #:
c-mail Address: gojoh neom apellsowdh e r
How long have you been a resident of Lake Lure? _o¢ 5 LS
r Ir(".l'rr_'.'.:l" Erid =
Employer: [& fi1ed Etmpl::n}rer Address: gfé zAViEd C‘bm’g f/{fj.u.ﬁ; 4 (/;f.':‘é’z-{_‘iéﬁ?ﬂrﬁl.ﬁ'.- —

4

Professional Activities: £ % GI5. as o r e fid h,:r,;f_rnv,»:n Fesacinan 1

Volunteer Activities: T @ ssp  /eapter }Faﬂ Re Dea £ i‘;-'f?f dAehe fas -3).3*'5.'-4'1;; nJC

Qualifications for Serving on Requested Appointment: Seen da fafe feete e 22 grs,

PR o N S Loge ,r‘Jr.ﬁf-?err-‘-Lm.
[

List any other Board of Committees in which you have an Interest:

List any other Boards or Committees on which you Currently Serve;

Please attach a résumé or any additional information yon feel is pertinent, especially cunrent and

prior occupation.

Date; -'.*:l? ! }I | £~ Signature: ,{ (f?(?r&tj ( ?yc{%q.mi
3 i



ECEIVE
MAY 31 208

B

VOLUNTEER APPLICATION FORM

Name: éar‘;ﬁ W. Z%_.ﬁ'.«:.zjﬁs
Address: /¢ _ﬁg&z_é 2 g Afalr __ lLake Lure Resident for ffﬂ years

Home Phone: £25 2559  Cell Phone: Emailtﬁm&n@i‘m&.ud‘-
Employer: S etf _ Address: Lws, Beahtn Loke Jone

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

[] [] X [] L]

Board of Adjustrnent Zoning & Planning Board Lake Advisory Board Parks & Recreation Board ABC Board

& lLake Structure
Appeals Board

Rationale and qualifications for serving: _4AL & Yaalr 2o02-2010 VWIN T yns
diy = ¥ Ly
{Eh—cuf Membes Res 18 mfn‘u-/ $

Other volunteer activities in which you are currently involved, including other Boards ar Committees:

Eldea é? Lara £ve ld CQWL(‘&L@A__H[&CLM'MNJ
M&%_MMLMM_

Other infofmation you feel might be pertinent, including current or prior occupation or resume:

Date: é.ﬁﬂ"z,_‘i '2#,{2

Please see other side for a description of Town Boards

Signature:




BY: mEm S S
VOLUNTEER APPLICATION FORM
Name: IMNack Hoe K
Address: /1708 gﬁ;\.ﬂ;f Koo b ﬂcﬂ Lake Lure Resldent for wd years
Home Phone: =i Cell Phone; 3¢!-551-T65 Email: ﬂff*‘tﬂ':l- hoek Eya hoo , dom

Empluyerrm;m¥l1 sk tmftﬂd Address; —

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

[l [4] B L] L]

Board of Adjustment Zonlng & Planning Board  Lake Advisory Board  Parks B Recreation Board ABC Board

& lLale Structure
Appeals Board

Rationale and qualifications for serving: Erml;; sewior Jevel Strateyle ?Im-h‘nj If ﬁuﬂﬁl;,r P

PH{’.H; sl with severml Mul#=billen oo {ler 'ﬁ‘rHL Receadly poved \nere Yut welve been

‘Trai umJ( Jis ders f-‘.,;r A5 y COTS . Haw_ fu‘ma__ ma.utj}; a-nt a&.'.."fe‘ Ji- cw.’rrﬂmf}e_ 3

Other volunteer activities In which you are currently involved, including other Boards or Committess:

ﬂ.z:-.-m. ;.1+ Hne_ M.}M&A'f (=5 ] fam»”;; rE-iﬂfA'tFch fgm.

Other Information you feel might be pertinent, including current or prior occupation or resume:

o 4
Resume awoadalhe i§ needed, Mosk cecent pogriion responsille For 250 M :p‘r.mﬂ' ok feasn

oF 102 asgoeciates of & plants via 3[_ catries e Muncds Nagpti tubf{'l-""t B\ 1r'1 o -ﬂq[utw.l.’t ﬂﬁi&t fn“}'rﬁ

ﬂ'\f I.b:n\..fr\'i:\"ll_ﬂnni ﬂ-tl.’l’l.ﬂ-ﬂu‘l thJﬂleJi' H‘if""' ':anu._ﬂUm- s M* ﬁ é’\bﬂl ::E. ﬂﬂ-'s-'l'l:i'h'-fe.h naa gﬁl"‘rfﬂf"‘}
N Neay eib cal and Conki munl"-» Seek Whiw -ldiw i“u_a.n\.,qu\ ons,

Signature: %A,{ /dég/é/ Date: G =253

Please see other side for a description of Town Boards




MARK K HOEK, MBA, CPM 1708 Grassy Knob Rd. Rutherfordton NG, 28139
G04-5561-7852 () mavk. hoek@yahao.com

L L I T T b e e

EXECUTIVE PROFILE - Driving oparational excelfenca ko enhance compelifive advantage

Senior Supply Chain f Global Procuremont Professlonal with proven leadership, vision and operational
management skllie, driving revenue and profit growth in diverse Forturie 500 and high growih corporate
ervironments. Comprehensive inlernational procurement experiencs Inciides technology, renswable enoigy,
contract manufacturing, alectrenics, furniturs, chermicals, talscomrunications, loglstice, commedities, MRO,
capltal squipment and services, Broatt and integraled expertise includes:

s Global Supply Chain Management + Furchasing Managamesnt + Salgs Qperations

» Strateqgic Planning & Sourcing s Glohal Contract Negotiation = Partnership Development

» Supplier Relationship Managemont SRM Contract Manufacturing + ERP Sysiem Introduction

» Cross-funchiotial Team Loadership » Operations / Flnancial Analysis » New Product Launch

» Value Engineering / Lean / Six Sigma » Supplier Cost Management = Logistics & Order Fulfilimant

Strengths: [nnovative manhager end articulale communicator with a strong bias for actioh, delivered through
change management, sirategy irnplementation, information technulogy and qualiby/continuous improvamant.

PROFESSIONAL EXPERIENCE

LM WIND POWER, Global Headquarters, Lundarskow, Danrnark &/2008 to 11/2(12
($1.3 billion giobal tmarket leader and manufacturer of large-soate blades and components for the Wind Industry)

Dirpctor, Americas Materials & Logistles, Americas Regional Headguarters, Lite Rock, AR

Challenge: Recruited into newly creatad position et new regional headquarters organization, reparting to VP of
Global Operations. Challengad with integrating facilities in Canada and North Dakota with 2 start-up facilllies in
Arkansas, whils laying the groundwark for pianned foolprint expansions in Brazil, Ganads and USA. Ensured
strategy snd cullural alignment with Denmeark global HQ, optimizing Americas P&1. supply ehain spend of over
$260M while improving operalional sales, customer order fulfillment and satisfaction. Directod staff of 102,

Strategy: Took ownership of SEOF process and customer fulflimant, from establishment of trade agreemeants ko
blade detivery. Created ant docurmented supply chain strategy focusad on implementing quarterly PMP process
and melric accountabitity. Initiated suppfier agreements and guarterly business revlsws (QBRe) with strategic
supplicrs to drive metrics, cost reductions, operational efficisncies and partherships. Improved cammunication
with customers. Conducted public speaking engagenents at the fedoral, state and lopal levels o enhance
awarenoss of wind enetgy a5 a renewable energy source.

Results: nitiafed aggrossive strategies to idontify global cost savings sind revanue growih opportuniios:
» Cost Reductions:

- Eljminated $2.7M in late penalty fees absotbed in 2007 by ensuring 100% on-fime dellverias for past 4
years. Improved EBITDA performance via implerventation of top-to-bottom cost reduction program that
delivered net savings of $375K in 2008; $3.40 in 2009, $5.3M in 2010 and $2.030 in 2041,

« Revenue Growth:

. Created and delivered $7.4M In ingremnental revenue from 5 in 2008 through estabiishiment of a blade
storage program that was subsequently rolled out on & global basis. Gengrated $5.8M positive cash flow
in $20M transpart eguipment spend by kaunching & lracking systern and Improving professionalism.

s Inventory Efficiencies:
Reduced monthly Inventorics 53% in 2010 from 2008 leveals, while improving inventory accuracy and

operational efficlencies, Implemented standard inventory tools, inciuding VMI, consighment, wiraless bar
coding, buffer stocks and DOH. Americas region congistently leads company in performance mefrics.

» [Industry Advocacy:

- Participated in lubbying efforts in Washington, DG in 2008 that contributed to a 3-year extension of crucial
PTG, Champianad wind induslry incentives on the state and loea! levels in coordination with AEDC and
Giovermnar Beebe that conlributed io bringing three new wind industry manufacturers 1o Arkansas thus
galning recognttion as ons of four wind manufacturing hubs In the USA. Selected to two AWEA industry

wide improvemenl groups.



MARK K HOEK, MBA, CPM Page Two

PROFESSIONAL EXPERIENCE (Continued)

KIMBALL ENTERNATIONAL, Giobal Headquarters, Jasper, IN 20052008
(41.2 hilfion high-end furnitore manufacturer speciafizing in office end hospilality mariel segments)

Director, Gighal Supply Chain Solutions, Office Furniture Group

Ghallenge; Recrultad by YIP-Global Operaiions to expand crilical supply chain infrastructure needed to drive
the largest and most diverse salesfmarketing product expansion program in company's 58-year history.
Challenged to astablish and infegrate a new 100% Asian contract manufacturing supply chain fo complament
existing dumestic production (B facteries in USA)Y, along with various strafegic components solrcad from
Furops, Mexizo and the US,

Strategy: Creatod and direcled iwo diverse multifunctional teams providing supply chain strategis direction
through all phages of the product development and manufacturing process with the goal of increasing gutput,
reducing time to market, minimizing costs, improving costing integrity and maintaining rigoreus quatily
standards. implementsd lagistics, warehouse, iventory and order fulfiliment strategies; qualified and managed
suppliars; developed metrics to frack value engineering cosis and deliver operational excellonce. Effectively led
12 Advence Sourcing Menagers, a 24 member Asian sourcing office and Plant Buyers,

Results:
« Released 11 product lines in both 2005 and 2007, highest in company history, exceeding priar rmax of 7.

. Resalized value engineoritg cost savings of aver $3M through usa of supplier teverage, component
standardization and globalization strategies, coupled with increased furiclional collaboration resuliing n 20
of 27 released praducl programs exceeding profitability fargets. Drove design-to-cost sliategy.

»  Reduged product development fime to market by 25%, from previcus average of 24 months 1018 months.

- Ensured timely product release of five innovative import product fines projected to generate $8 million in
raverue In the first year (2008) and $24 mifllon in year two,

» Devalopad two-day custorrer delivery madel including logistics, procadures, systems, metrics and
standards to facilitate rew import program.

NCR CORPORATION, Retail Sales Division (RSD)} Hezdquarters, Duluth, GA 20012005
($6.0 bilfion technology sofutions provider ulllizing 100% coniract manufacitring (GM) and open boofl cosfing]

irector of Supplier Cost agement {2003-2004)

Promoted and challanged to lsad team af cost analysts chartered fo become more weighied strategically vs.

taclically. Responsible for initial and ongelng guarterly pricing negoliations wilh Chs. Concurrantly directed 12

cross-functional “coat attack” taams chartered to identify, implement, track and report ali cost reduction efforts

for divielonal $3200 hardware spend. Presented bi-weekly to Executive VP and divisional leadership team on
stalus of oozt reduction effors, strategias and process changes,

«  Delivared savings of $44.10 or 16% above planned $38M during 2003 on fotat hardwars spend of $320M.
Earned *Presidents Cxcallencs’ overall performance rating awarded ta less than 10% of workforce,
Documented targeted savings of $320 in 2004

= Implemented divislona! cost reduction methodology as flagship process within NCR's 5 divislong woridwids,

Director of Operations, RealPrice-Electronic Shelf Labels {3001--2003)

Managed total iife-cycls supply chain aciivities for most innovative product [ine (§110M R&D budget) projectad

to gensrate $2B in annual sales. Responsible for ife cycle management and day-to-day operations, ingluding

pracuct launch, CM selections/developmentimanagement, siratenic planning, international loglstics and gtobal

cuslomer order fulfillment.

+ Established new suppliers in Asia and Notth America, ensuring strict quality and testing requirements.
Succassfully launched RealPrice RI.0 in 2002 on schadule. Exceeded targeted savings goals,

« Ensured order fulfilinent and custnrnar satisfacllon in key “market-maker” initial rallout of 50 stores located
in the UK. Provided operatichal lsadership enabling R3.0 to increase revanue 312% to $32M in 2003,

»  Ensured total E&CO less than $200K {end of 2003) vs, previous release R2.0 that had over $4M ESO.




MARK K HOEK, MBA, CPM Page Three

PROFESSIONAL EXPERIENCE (Continued)

T Cl
SCIENTIFIC ATLANTA, INC., Corporate Headguarters, Lawrenceville, GA 20002001
{822 bittion tslecormmunicalions end cabls agquinment manufacturer)

Giobal Purchasing Manager — Gomorate-wide Procuroment

Sirategically managed global spend totaling $110M of assigned commeoditiss to support cantinued dynamic

growth (2000 best year in 50-year company history with growth ahove 200%). Mansged team of Purchasling

Agents & Buyers lacated in Mexico and the US. Responsible for 2700 SKU's and 58 key suppliers in Agia,

Mexico and Nerlh Amearica,

» ldentified and drove 1P development and sourcing strategles with two new Asian suppliers n $50M
interconnect commodily, imely bringing to market strategically-sensitive smart cand readers.

« Locatediqualifiedideveloped new supplior consvlidaling $45M dle casting commedity, improving guality and
dellvery while exceeding targefed piece and tooling savings goals.

« Implemented no cost WM strategies with three key supplters in Asia and Mexico,

COTTRELL, INC., Gainesville, GA 100
(32400 private family-owned manufacturer of vehicle franspori carriors)

Director of Materials
Recruited to newly created position with responsibility for total supply chain maiagement encompassing $70M

purchasing function. Established 27-moniber, 2-hiff team to maet unprecodented growth while identifying
suitable ERP system to transition company fram paper to electronic regord keeping.

{iNION CARBIDE / RHONE-FOULENG f RHODIA, Inc.,, RTP, MG and Winder, GA 19841909
(517 Billion Fortune 100 (lobal chemicel manulactiror)

Materials Manager, Winder, GA (1982-18950}

Promated to manage total supply chain function of 110-employee, $250M surfactant and specialty chemical

manufacturing facility. Hesponsible far $1.1M annual depadinental budget and $170M spend.

« Restored preductivity by ereating gohesive team-oriented environment with fiscal responsiblity.

« Lad BERP technology improvements of JD Edwards (purchasing), MARCAM (transactionffinance) and
Manugistics (production planning) while serving as co-leader of 1ISO-8002 certificalion achiavament.

» Established physical inventory and cycle counting processes that improved write-offs from 00K Ibs and
$260K, raqulring 36 people in 3 days fn 1982, {o 188K Ibs, $43K, 18 podple and 1.5 days in 1996,
Recorded savings of $220K in MRO expenses not previously driven nor recorded.

Parformed due diligence as part of M & A teem resulling in profitable sale of one product line and
acqulsition of adjasent company for $1.1M.

Strategic Production & Ristribution Planner, Union Carbide Agriculiural Producls Divisional Headquartars,
Research Triangie Park, NG (1g84—-1982) -
Reaponsible for produntion & distribttion planning of three manufacturing faclities and five warehouses.

» Computerized trend and historical produstion/dlstribution data resulting n reduced inventorias and planning
headeount from B to 3 FTEs. Promoted twice while earning several recognition awards.

EDUCATION / CERTIFICATION

MBA, Brenau Univeraity, Gainesville, GA, 1924

BS, Materials & Lagislics Management, Michigan State University, Schoo! of Business, 1983

G.P.M. Cerlified Purchasing Manager, 1952 (1SM 7 NAPM) authared article in Purchiasing Today, Jan 'B7
Completed execufive pragram at Indiana Univarsity, Kelly Partnerstiip For Leadeiship Development, 2007



BOARD OF ADJUSTMENT/LAKE STRUCTURES APPEALS BOARD
(Regular Position --TI'hree Year Appointment)

List of candidates fo be considered for appointment or vedppoiniment {o one regular pusition
ard hwo alterpate positions with terms expiring December 31, 2016 and one regudar position
with o ferm expiving December 31, 2013 {the reminder of Lance Jolmson's fesit).

Cundidates currenlly scrving on the board secking reappoiniment:

1. Palticia Maringer (currently scrving as regular member witl a term expiring 12/31/13)
2. Diavid Bulls feurrenily serving as an alternate member with a termo expiring 12/31/13)
3. Roger Joly (currently serving us an alicrnate member witlh a term cxpiring 12/31/13)

Candidales nod currently serving on the board Lo be considered for appuintment:
4. Debbie Ann Frandberg

3. Mark Hock

f. Robin Proctor

Name of Candidale for Regular Position
Term Nxpiring: December 31, 2016

Name of Candidate lor Regular Position
Term Expiring: December 31, 2015

Name of Candidate for Alternate Position
Term Expiring: December 31, 2016

Name of Candidale for Alternale Mosition
T'erm Tixniring: December 31, 2016

Signalure of Commissionet
Dale: December 10, 2013




Egard of Adjustment | Lake Structure Appeals Board

Slaghen Webtber, Chairman of bolh
266 Burmt Ridgs Rd
Laka Luro, N2 2ET4E

Jonn Kiley
164 Maighborly Cr
| ke Lure, WC 29746

Patrivia Mayuger
1491 Momurial |l
Lake Lurg, MG 22740

Blichaed Gray
111 [Hawiaers Faint
Lake Lure, MO Z8745

Malvin Dwenshy
1808 hMemorial Hwy
Laike Lure, WO 2BTAS

Larce Juhpsan, Allemate Member
a3k Village Blvd
Lake Lure, MG 26746

Rogger Jotly, Alternate Momde
102 Huvosen's Polnd
Leka Lure, MC 26748

Mawld Euts, Altcmate Mamber
207 Gharlalle Lriva
Lake: Lure, Wi 28046

Liazon - Camm. Bob Garnesen

B74-3562 (Tell)

B268-G25-6186

£25-0093 (Home)

E25-2E07 (Homa)

ZEB-3BBE (Tell)

B25-9927 {Horme)

B2E-011E (Haims)
288-0652 (Gell)

TS50 46085

wslabearmiyiiaal com

john kilby@neatbins. com

gaesiehausimbelzouh.net

fichaeiffimichaslagrayspi com

Judylehelersifag con

larealod fmindsprirg. com

centaiibellsomb.net

dbulismampiuracrest.om

F WEeT tanm

Term Expira
December 51, 2014

Tarm Fuplre
Decomb=y 31, 23

Tenn Fplre
Croeombe 21, 2033

Term Expire
Decamber 33, 2014

Tarm Expire
Decembar 31, 2014

Term Crpire
Uecomier 31, 2015

Tesm Explra
Drscenyler 31, 2013

Teim Cxplre
Deccmber 24, #0313

Sacounsll & doard LisRCouncl Reard list10-08-2013 gy

Appolntsd

ecarnber 13, 2011
[nfiginal apps SMT02)

dargry & 7013

loriginal appt 1201 0008)

Decamber 13, 2011
{origingl appt AE11)

Cciober 3, 2013
eigring? AppLEM22)

CQctabar &, 2012
toflgingl eppl 1E0130 §)

‘Lanza Johnson resigred so he
rernalnder of his position needs 1o

Januzry 8, 2013

(original sa@d 4112011) e Fllsd

Ucbober B, 2013

Decober 3. 2013



Volunteer Application Form Page 1 of 2

Valanteei: Application Porm
Reguest for Appeiniments (Fndicate prefercnee order)
.. ABC Board
/ ¥ Bouvd of Adjusfent (BOA) and Lake Strootires Appesis Board

L~ Foning and Plasning Board

... Gelf Courso Advisory Commifies

.. Lake Advisory Comatrittes (LAL)

() Ot g ooty

Lake Live Resident for J% ¥Ears

ﬂmmmmﬁmun-wcﬁyaummm&ym

o o p)i.:ud':a_..a

Rmmlfmtﬁwhtnwlm Q,wi!/l .LJrQ, do VJ‘L FeisEta 5;
x) bl hele ke, Sendiee ptl fhe. '.E,{ZZLE%S-
. 3 7 _J

hstprfarviw: towitoflaketure. com/volanteer. applicationditm 11972010



Yolunieer Application Form Page 2 of 2

Please attach a resume or any additional information you feel ig pertinent, especially current and
prior occupation,

.,

Date: jrn Forad Signatnr - Tﬂ_.% .

'_.) -

http://www.townoflakehire.com/volunteer_application.him 11/8/2010



()

Patricia Maringer
1491 Memorial Hwy
Lake Lure, NC 28746

Owner and operafor 15 Years:
GAFRSTEHAUS SALZBURG BED AND BREAKFAST

AND RESTAURANT, Lake Lure

I have spent 33 years in the Hospitality Industry and 19 years as an Executive
Administrative Assistant to varicus corporate Presidents and Vice Presidents. My
expertige in dealing directly with people from all walks of life gives me a unique ingight
into seeing both sides of the coin in decisions making and addressing current and future
needs of the community.,

Lake Lure citizens come from many different States and bring with them new ideas and
experiences from thejr previous communities. Having lived both in the U.S. in varions
States and abroad for 3-1/2 years, I also had the opportunity fo experience daily life in
many different communities.... But most imporiant, through my business, church zmd
varions community activities, I have met many of the citizens of Lake Lure over the past
17 years and genuinely listening to their coneerns, Ifeel I can commumicate those
interests in proposing new ordinances and/or tweeking old ones,



Sep OB 1310:37a Camp Offios FI0E251097 P2

VOEUNTEER APPLCATICN FORM

Mame: DJ"';"d [._ %U'Hﬁ e
Address: 907 CI"YLHIJH‘F s .. Lake Lure Resident for ES years

Houne Phone: Cell Phane: M‘i Y&l Email: Clvali &’ £t 'F" e e GTB
Crplayer: f"gﬂ;] Lurecer it Address; 1;1:}‘? Chheslotle ﬁf‘

PFLEASE CHECK THE APPRQPRIATE DOX AND INDICATE A PREFERENCE IF CHECKING MORE THAMN ONE

A4 L] L] i L]

Hoord of Adjustment  Zoning & Mlarming Boacd  Lake Advisory Soosd  Parks & Recreation Boerd ADC Board

B Loke Skrociure
Appeals Pusrd

Rationaic and ouakifications for serving: “Ce. Aty 'Lf“wrf,

Cther voluntaer activilies in which vou are currently Involved, including other Beards or Committass:

Tther informatiorn you feel might be partinent, Inchiding current or pricr occupation or resume:

Slpnatura: Kl/:g?'ﬁgdij . Data: 7/(.;”' ;1?

Please soo other side for a description of Town Boards



Sep 06 13 10:38a Camp Ciffice G2BE2ET0TT p.a

Dravid Botts -

207 Charlotte Dr
Lale lure, NC 28740
Ph. 704-959-4606

Rationale ahd qualifications far setving:

i have baen Invelved with Camp f ureerest Ministries for gver 8 years and currantly serve as Assistant
Director and Property Manager. My wife and §reside on property and aversee ils eperations. Durng this
time | have sarved as the Contractor for the camp and been respensibfe for all parmitting for the water
system, ropes course, and construction prejects.

Prior tn my time with Camp Larecrest | worked with = camrmercial resart property in Estes Tark,
Colurad as project reanager and interim property ranager. During this time | wetked on fiehalf of the
pronarty owner to complete an extensive reviow for “non-Conforming Use,” us required by Larimer
County, Colorado.

I have been involved in the constructien trades since my first sumimer fob when | was 15 years old,
warking for rmy father who was a general contractor. $ince that time Inave worked for general
contractors and have been self-prployed in Michigan, Colorade, South Careling and Morth Caroling, In
commercial and restdentisl construction. While worling in the resldential remodet secwor of the
constructlon trades | have galned a firsthand understanding of the zondng and appeals hoard and Lheir,
relationship with the hoard of adjustment as it pertains to remodeling and new construction.

Oither valuateer activities in which you are cureently involved, including nther Boards or Comimittees:
Like Lure Fire Departrient - - volunteer Frefighter, EMT, Chaplain
Christizn Camp and Canfercncs Assaclation— Virginia's/Carolina’s Sactianal Rnard Member Abroad

Druagan Boat Races - Volunteer




VOLUNTEER APPLICATION FORM

Name: /N 4e)? 'b j?st..{,ﬁf -
Address: /O ,éé]ury&ﬁrz S @;ﬁrr Lake Lure Residentfor __~ & years

Home Phone: GZ€~0//6 _ Cell Phone: 287- 0953, Emall:_Lenti® be ool metf

Employer: e=wrae /v SeRviar Address: £¢2 JHK £7.  [foeess /;Ff;r Ae Q¥0¥3

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

i u u ] []

Board of Adjustment Zoning & Planning Board  Lake Advisory Board  Parks & Recreatlon Board ABC Board

8. Lake Structure
Appeals Board

Rationale and qualifications for serving: F /{m.ru- S}:“R'Jc'ﬂ"r @ e ﬁﬂ:ﬁ’.—fz/_-: o wé_n; ,ﬂ,"_amzf

s U;qxhai?g?"ﬁ"ﬂ.u ,»é:i. .r-‘?i:?ﬂ& AT S Aévu ét"—'—'ﬂ g & Aﬁlm‘c; éﬂ.&’a’-’-d/ )":.4_ 2 3 pegs,

2 As £ eendn. :_?_ A*?:!b Ao :4«&&#:4'»@ AAL f-]‘m: y&\fz){fc?%' S wa,;(,uf} J'fr{rx

2 5efa.u‘-. A o f?e .{m}r_ -f—a Ny (’a?/#ﬁ;unﬂ 7’;
Other volunteer activities in which you are currently involved, including other Boards or Committees;

W/xl-.é ﬂa-/ Vaéw A—Hﬂ y?'a*/f'u-";f’[—‘e; T served As A _érh&: Aﬁﬁpn{rm&ném né'rrb Foesr
ﬂ??.‘gms Bapike 75]4 B as. Awf Sepve' A< éﬂ.u& &:ﬁm"e&'m,gmm rff,?.rzm?"/s- /b Lﬁﬁ;@mﬁ:‘/

" oy SAne LS9z ),
Other information you feel might be pertinent, including current or prior occupation or resume:

Serued A L Ao {FTW* Lonch G G5 J?FF%m o~ Abeeis - 5/:/‘,‘7[/;%/
L/ (R A bts. £ ,végflku{ Yool foalie Fvie, 4 Cecerd 7o ﬁuﬂéwﬁwﬁ
AE'U/VT’? ..Snf Mool ;:fd{}.ﬁﬂr{ v 5}:-3’81.@;24{ S e, 2 A5 & MR e

Signature: Af@% Dlate: ‘3/‘3.4_?
e o

Please see other slde for a description of Town Boards




Application for Appoiniment to Boards and Committees Apnointed by the
Lake Lure Town Conncil

RECEIVED

Request for Appointment to:
JUN 182008

i Board of Adjustment & Lake Stractures Appeals Board
Lake Lure Zoning and Planuing Board
Lake Advisory Commiitee
Golf Conree Advisory Commitiee

ABC Board
Parks & Recreation Board

Name: M W Flmoﬂfﬁq
Address: '22'2 \‘r "ll\“f“ ﬁp“}'i r\)ﬁ ’_':Fj“—,z.‘[
Home Phone #: (:" Z’f 5. 5' 4 ? Business Phone #: L/L/Of/ 5_ 2-4?

e-mail Address; Vr":-rl'tﬂ{ H’(pﬁ)%ﬁl‘;‘) A

How long have you been a resident of Lake Lure? / 5 ;z(f'
Emplﬂ}rerggfwédf ﬁf‘-\-‘[ 2 fmployﬂr Address: ‘;géz { E fﬁg;c [%

Professicnal Activibes:

Volunteer Activities:

Qualifications for Serving on Requested Appointment:

AP L L A A)

List any other Boarg of Committess in which you have an Interest: "
L. 1007

List any other Boards or Cominittees on which yba Currentty Serve: =

Please attach z résumé or any additions] information yon feel I pertinent, especially current and
pricr occnpation,

Date: éﬁ "’/ﬁ"’/)ﬁ? Signamrﬂm&’t_\ﬂ%%




) Jun 27 20
1

e
VOLUNTEER APPLICATION FORM
Name: Mack HoeK
Address; 170% b w3y Kns b ﬁﬂf Lake Lure Resident for __+-3 years
Home Phane; = Cell Phone: 50! -S51-T8SA Emall:_pdarks hoeK Eya hoo . Com

Emplu\rer:au:rm’thli sl cunploged  Address: —

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

A n B 0 ]

Board of Ad)ustment Zonlng & Planning Board  Lake Advisory Board  Parks B Recreation Board ABC Board
£ Lake Structure
Appeals Board

Rationale and qualifications for serving: férml;; senvor level Strategie plawaing ;‘f 5.4,=4.p1'? Chain

*Pf-?'ﬁ';ﬁ:annf i Ha 5ef_u-z.m_'| mal bi=bollven elo lor Fornas. Recenty Moved Vnere bt we've baea

Fri?_q aend vistors Sur Q.S"\’ et p Maive 'ﬁ’wrt; mtrﬂ?i awl a&s.'m Jo conteibute .
Other volunteer activities In which you are currently involved, including other Boards or Committees:

ﬂnn.r; r.l.'}' Hle._ Ma.lvda.-tf ] ru.;.-;ﬁ{q re.-hudtﬂj A#..r':’,..

Other information you feel might be pertinent, including current or prior occupation or resume;

- &
Resumne cwatNatde + § neaded, Most recent positicn tesponsible Sor 2504 ;.t_fw;:' ounel fenpn

i
oF 102 asseclotes of & plants ia Fopuataies Muda Negpiiation il 4o inSluence ﬂ:& fnlrf-y.].:}

a“l’ '|i:r|:J-;J|.1 ﬁi-n."LL nwﬂ I'lu.ﬂc.nr-.‘l j:,uu.«m;..,d-, ﬁ'iﬂi- l'nugluh-uk\:n Mi’ f?'( f‘;\w?‘- cﬂhh‘ﬁ-‘l’li*'u’-ffh {\.A& qﬂ'-“’f.f:w"}
=35 7
ERpans o ne Vedy eAmical oad ‘Cbﬂ'rmun'.'l--f Seele Win -l Fesclutions

Slgnature: %f::/( M’ Date: & -25-13

Please see other side for a descrlption of Town Boards




MARK K HOEK, MBA, CPM 1708 Grassy Knob Rd. Rutherfordton NC, 26139
E04-561-T852 (C); mark hoek@yahoo.com

EXECUTIVE PROFILE - Driving operational excelfence fo enfance competitive advantage

Senlor Supply Chain f Glebal Procurement Professfonal with proven leadership, vision and operational
management skllls, driving revenue and profil growth in diverse Fortune 500 and high growth corparate
environments. Comprehensive internaiional procurement exparience includes technology, rencwable enargy,
cantract manufacturing, clectronics, fumiture, chemicals, telscommunications, logistics, commoditles, MRO,
capital equipment and services. Rroad and integrated expertise includes!

Cperations / Financial Analysis ¢ New Praduet Eaunch

Crogs-functional Team Lasdearship
Supplier Cost Management  « Logistics & Order Fulfillment

‘Walue Enginaaring / Lean f 5ix Sigma

Ciohal Supply Chain Managemeni « Purchasing Management » Sales Operafions
Sirategic Planning & Suurclig s Global Conbract Negotiation e Partnership Devslopment
Supplier Ralatlonship Management SRV« Contract Manutacturing s CRP System Intraduction
L J
»

* % & & &

Strengths: Innovative manager and articulate communicator with a strong bias for action, delfivered through
change managament, strategy implermentation, Infarmation technology and qualitycontinuous mprovemeant.

PROFESSIONAL EXPERIENCE

LM WIND POWER, Global Haadquarters, L underskov, Denmark 62008 to 1142012
($1.3 hittion glohal market leader and manufacturer of large-seale hades and components for the Wind Indusiry)

Diroctor, Americas Matarials & Logistles, Americas Regional Headguarers, Litle Rock, AR

Challenge: Recrulled into newly created position at new regienal headquariers arganization, reporting to VP of
Global Operations. Challenged with integrating facilifies in Canada and Narth Dakota with 2 start-up facititles in
Arkansas, while laying the groundwork for planned faolprini expansions in Brazil, Ganada and USA. Ensured
strategy and cultural alignment with Denmark global HQ, optimizing Ametricas PAL supply chain spand of ever
$2600 while improving oparational sales, customer order fufilment arnd galisfaction, Directed staff of 102,

Strategy: Took ownership of S&OP process and cusiomer fulfilment, from establishmeant of lrade agreamenis (o
blade deiivery. Created and documented supply chain strategy focused on implamenting quarterly PMP process
and metric accountabillty. Inftiated supplier agreements and quarterly business reviews {QBRs) wilh strategic
suppliers {o drive metrics, cost reductions, operationat efficiencies and partnerships. Irproved commpnication
with customers. Conduclad public speaking engagements at the: faderal, state and locat lavels 1o enhanca

awareness of wind energy as a renewable snergy Source.

Results: Initisted aggressive sirategies to ldeniify giobal cost sevings and revenue growth opporiunities:
» Cost Reductions:

- Elimlinatsd $2.70 in lale penally feos absorbed in 2007 by ensuring 100% on-time deiivaries for past 4
years, Imgroved EBITDA performance via implementation of tap-to-hattam cost reduction pragram that
delivered net savings of $3T5K 1 2008; $3.4M in 200%; $5.3M in 2010 and $2.0304 in 2011,

» Revenue Growth:

_ Created and deliversd $7.4M in incremental revenue fram $0 In 2008 through establishment of 4 blads
storage program that was subseyuently rofled out on a global basis. Ganeratad $5.6M positive cash Row
in $20M transport equipment spend by launching a tracking system and improving professionalism.

« Inventory Efficiencics:
- Reduced montiiy Inventories 53% in 2010 from 2008 levels, while improving invaniory gcocuracy and

operational efficlencies. Implermented standard inventory fools, Ineluding VA, constonment, wirsless har
coding, buber stocks and DOH. Americas region congislently leads company in parformance metrics,

v Industry Advocacy:

- Participated in lobbying efforts In Washington, DC in 2009 that contributed to a J-year extansion of cruciat
PTC. Champicnod wind industry Incantives on the state and local levelsin caordinalion with AEDC and
Governor Beeha that contributad to bringing three new wind industry manufacturers to Arkanses thus
gaining recoghition as one of four wind manufacturing hubs in the USA, Salectsd to two AWEA industry

wide [rprovemeant groups.



MARK K HOEK, MBA, CPM Page Two

PROFESSIONAL EXPERIENCE (Continued)

KIMBALL INTERNATIONAL, Global Headquarters, Jasper, [N 20052008
{51.2 hitffon high-end furmiture manufacturer speciafizing in office and hospitality rarket segmenis

Diractor, Global Supply Chaln Solytions, Office Furniture Groug

Challonge: Recruited by VP-Global Gperations fo expand critical supply chain infrastruciure needed o drive
the largest ang rmost diverse sales/marketing product expansion program in campany’s 58-year history.
Challenged to establish and integrate a new 100% Asian contract manufactuing supply chain fo complement
existing dormestic produclion (B facioties In USA), along with various strategic components sourced from
Europe, Mexico and the US.

Strategy: Greated and diracted lwo diverse multifunclional teams providing supply chain slrategic direction
through &l phases of the product devetopment and manufacturing process with the goal of Increasing ouiput,
reducing time to marked, minkmizing casts, improving costing integrity and maintaining rigorous quality
standards. Implemanted logistics, warehouge, inventory and order fulfiliment strategies; qualified and managed
suppliers; developod melrics to frack value engineering costs and deliver operational excellence, Effoctivety led
12 Advanrce Sourcing Managers, a 24 mernber Asian sourelng office and Plant Buyers.

Rasults;

« Relsased 11 product ines in both 2006 and 2007, highost it compeny history, exceeding prior max of 7.

« Reslized value englnesring cost savings of over $30 through use of supplier leverage, camponent
standasdizafion and globalization strategies, couplad with increased funciional callsboration resulting in 20
of 22 relpased product programs exceading profitabifity targets. Orove design-fo-cost strategy.

« Reduced product development time to market by 25%, from pravious avarage of 24 months to 16 months.

» Ensured timely praduct releass of five innovative import product lines projected to generate $& million in
revenue in the first year (2008) and $24 million in year two.

« Developed two-day customer delivery model Including logistics, procedures, systems, metrics and
standards to facilitate new import program.

NCR CORPORATION, Retail Sates Division {RSD) Headguarters, Duluth, GA 2001-2005
{%5.0 bilon technology sofufions provider utiizing 100% confract manufactining (CM) and upen hook costing)

Director of Supplier Gost Managertent (2003-2005)

Pramated and challenged to lasd team of cost analysts chartered fo become mare welghted strateglcally va.
tactically. Responsible for inifial and ongoing guarterly pricing negobiations with Cs. Gonourrently direcled 12
cross-functional "gost attack” teams charterad to identily, imptement, track and repert all cost reduction efforts
for divisional $320M hardware spend. Presented bi-weekly to Exscutive WP and divisichal leadarship tear on
status of sost reduction efforts, strategiss and process changes.

» Delivered savings of $44.1M or 16% abave planned $36M during 2003 on total hardware spend of 53201,
Eamed “Fresident's Excellance" overall porformance rating awarded to less than 10% of workforce.
Dacumented targeted savings of $33M in 2004

+ Implementsd divisional cost redustion methodology as flagship process within NGR's 5 divisions worldwide.

Divector of Operations, RealPrice-Electronic Shelf Labals (2001-2002)

Managad total lifa-cycie supply chaln activities for most innovative product line (31100 R&D budget) projectsd

to generate $28 in ahnual sales. Responsible for lite cycle management and day-to-day operations, including

product launch, CM selsctionsfdevelopmentimanagerment, srategic pianning, intsmmationat iogistics and global

custarnar order fulfiliment.

+ Established new suppliers in Asia and North Amarica, ensuring strict quality and tesfing requitements.
Succassfully launched RealPrice R3.0 in 2002 on schedule. Excesded targelad savings goals.

+ Ensured order fulfilimont and customer satlsfaclion in key "market-maker” initial rollout of 50 stores located
in the UK. Provided operational lpadership enabling R3.0 tu Increase revenue 312% to $32M in 2003.

«  Ensured otal E80 leas than $200K (and of 2003) vs. previnus rolease R2.0 that had aver 34M E&C.



MARK K HOEK, MBA, CPM | Pago res

PROFESSIONAL EXPERIENCE (Continued)

SCIENTIFIC ATLANTA, INC., Corporate Headguarters, Lawrencavillz, GA 20002001
(£2.2 hillon felecorinutications and cable equipment manufaciurer)

obal Purchas} anager — Cor te-wide Procurement
Stratogically managed glohal spond totaling 31100 of assignad commadities fe support continued dynamic
growth (2000 hest year in 50-year company hislory with growth above 200%). Managed team of Purchasing
Agents & Buyers located in Mexico and the US. Respensible for 2700 SKU's and 50 key stppliers in Asia,
Maxico and Morth America.
« ldentified and drove |P development and sourcing sfrategies with two new Asian suppliers in $50M
interconnect sommodity, Broely bringing to market strategically-sensitive smart card readars.
+ Locatediqualifiscdideveloped new suppliar consolidating $450 die casting commadity, improving quality and
dellvery wiils excesding targeted plece and lnaking savings goals.
+ Implemented no cost VMI sirategies with three key suppliers in Asia and Mexico.

COTTRELL, IMC., Gainesville, GA 189600
{$240M private familv-owned manufacturer of veflicle fransport carriers)

Director of Materials
Recnsted to newly craatad position with responsibitity for tokai supply chain managemant encompassing $70M

purchasing function, Established 27-member, 2-shifi leam to maet unprecedented growth while identifying
suitablz ERP system i transitioh company from paper to elecfronlc record keeping.

UNION CARBIDE / RHONE-PODULENC f RHODIA, Inc., RTP, NC and Winder, GA 19841068
{517 bittian Foriime 100 globsel cherlcal manufaciitrer)

Materlals Manager, Winder, G4 (1952-1858)
Promoted to manage total supply chain function of 110-employee, $250M surfactant and specialty charrical

manufachiring facllity. Responsible for $1.1M annual departmental budget and 31700 spend.

» Restored productivity by creating cohesive team-ortented environment with fiscal responsibllity.

= Led ERP technology improvemenis of JD Edwards (purchasing), MARCAM {transactionffinance) and
Manugistics {production planning) while sanving as co-teader of {50-8002 certificalion achievement.

« Ertablished physical inventary and cycle caunting processes that impraved write-offs from S00K [ba and
$280K, reguiring 38 people in 3 days in 1982, to 198K ibs, $43K, 18 psople and 1.6 days in 1986,

s Recorded savings of $220K 'n MRO expsanses hot previously drivan nar recorded.

s Performed due diigence as part of M & A team resuiting in profitable sele of one product line and
accuisition of adiacent company for §1.4M.

Strategic Preduction & Distribution Flanner, Union Carblde AgricuHural Froducts Divisional Headyuarters,
Research Trigngle Park, NC (19841892} -

Reasponsthle for production & distribution planning of three manufacturing facililies and five warshouses.
» Computsrized trend and historical production/distribution data resulfing in reduced inventories and planning
headcourd from 6 to 3 FTES. Promoted twice while earning several recognifion awards.

EDUCATION / CERTIFICATION

MBA, Brenau Univarsity, Gainssville, GA, 1954

BS, Matetials & Logistics Management, Michigan State University, Schoal of Business, 1383

C. 5. M. Ceriffied Purchasing Manager, 1982 (150 7/ NAPM) authared arficle in Purcfiasing Today, Jan ‘97
Completed executive program at indiana University, Kelly Partnership For Leadership Develsprnent, 2007



1y Skp.
aﬁ 27 201y
_ VOLUNTEER APPLICATION FORM
Wame: gﬂé/ﬁu’ Pfeﬂcjfui
Address: 32 8 E@f;ﬂ dﬁ-";ﬂ /2’( Lake Lure Resident for /S years
Home Phone: /2.2 I ~8&"  cell Phone: Email: f/lﬁ /T é?ﬁmd ‘*‘ﬂ e~ |

!
Employer: A @Ua}i Address: |!

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

[] [] ] []

Board of Adjustment Zontng & Planning Board Lake Advisory Board  Parks & Recreation Beard ARC Board
& Lake Structure

Appeals Board
Rationale and qualifications for serving: er{%fﬂwzﬁ- :w'% '&é C/%_{/;_Aﬁ Mﬁ—
o] Z.mzly W A

Other volunteer activities In which you are currently involved, including other Boards or Committees:
Lonmetle oh 77\4 LA B, /; /-?cén,r fnk /M ://—Z'
é//@/:? A é’ﬂgc

Other information you feel might be pertinent, including current or prior occupation or resume:

Signature: 6 é/ W pate: 7~/ i 1%

Please see other side for a description of Town Boards




PARKS AND RECREATTON BOARD
(Three Year Appointment)

List of candidates to be consideved 1o fill three regular puositions with terms
expiring on December 31, 2016.

Candidates currently serving as regular members seeking reappointment;
1. Linda Turner

2. Jonathan Hinlkle
{Tonathans first preference is the Zoning and Planning Board, but he
would like to be considered for reappoiniment to the Parks and
Recreation Board il he is not appointed to serve on the Zoning, and
Planning Board

Candidates nol currently serving on the board to be considered for appointment:

3. T.eShea Williams

Name of Candidate for Position #1
Torm Expiring: December 31, 2016

Name ol Candidate for Position #2
Tern Expiring: December 31, 2016

Name of Candidate for Position #3
Term Expiring: December 31, 2016

Signaturc of Commissioner:
Date: December 10, 2013




Parks and Recroation Board

Ed Dittmer, Chairman
1136 Memorial Hwy
Lake Lure, NC 28745

Lawrence Czajkoski
139 Vance Placs
Lake Lure, WG 28740

Todd Dunnuck
A Flymouth Circla
Asheville, NG 25803

Jonathan Hinkle
268 Fira Fly Cove
Lala Lure, NG 28746

Williar Miller
129 Mclntosh Cir
Lake Lure, MG 28748

Linda Turner
211 Hawks Most Trail
Lake Lunz, MG 28746

Martyn Watts
122 Harris Rd
Lake Lurg, WG 28746

Liazon - Comm. Diahe Bamrett
Appalntment - December 13, 2011

H2E-B522 (Homs)

625-5168 (Home)

329-4883 (Home)

B28-625-43189
B25-289-6702

B2B-625-8903
B28-269-6582

f26-5543 (Home)
289-8312 (Cell)

525-5567 (Homa)

eddittmer@bellsouth net

larmyezf@@belsouth. net

1edd@lakeluretodd .com

jionathanhinkle@belisouth net

willmill128@E@gmail com

kensrockZ 1 1@amail.com

graflon@belsouth. net

2 year termt

Term Expira
December 31, 2014

Tearm Expire
Docember 31, 2014

Tenmn Expire
Decembear 31, 2015

Tarm Expire
December 31, 20135

Term Expira
December 31, 2014

Tarm Expire
Macamber 31, 2013

Tenm Expire
December 31, 2015

Appointed

December 13, 2011
{orlginal appt 12/13/03)

Dracamber 13, 2011
{original appt 1/1:3/09)

January &, 2013
{original appt 12/08/09}

January 8, 2013

December 13, 2011
{original appt &/08/10)

Dacamber 13, 20701

January 8, 2073
original appt 12/09/03)

1 SACouncil & Board List'Council Board list 10-08-2013 rev



VOLUNTEER APPLICATION FORM
Name: FUNDA TU&NE'R _ )
Address: €N Hﬂ‘WKS_ NEST TRAIL Lake Lure Resident for _ 71 years

Home Phone: 625~ 5543 Cell Phone: 2%7-8313 _Email: kensTo ok @ behsputh. net

Employer: RETIRED ___Address:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

[] ] [] X L

Y

Board of Adjustment Zoning & Planning Board  Lake Advisory Board  Parks & Recreation Board ABRC Raard

& Lake Structure
Appeals Board

Rationale and qualifications for serving: u""‘;'"'a— AwLd b Dhe Porvker + R"‘f’ LiaLaams

dntndng, oy, WMN"{LWW_IW WOll- VARALL I Tha MAANIA

i1} 1 ]

_fpaony K brau

Other volunteer activities in which you are currently involved, including other Boards or Committees:

_____('_’:‘MM& Mt v B Brwud o D J«Mwmwu?w

&
Other information you feel might be pertinint, including current or prior eccupation or resume:

Sighature: m (¥ . Towrpwy

__ Date: lz-5-1

Please see other side for a description of Town Boards



VOLUNTEER APPLICATION FORM

Mame: L'nglkiiﬂv UJ{EH SR B

Address: (r’—'}cf? fnd‘jﬂ ?7%'15‘! Lm_gff LLM\F‘_ i\-}f &fﬂ‘?é’ Lake Lure Resident for yEars
Home Phaone: - Cell Phone:3& 1752649 Email: ghf&ﬂbﬁ@ﬁ'ﬁ&}& Ly

Employer: Z—M’dfﬂml‘? @_{Lg fﬁl Q] Address: {O1lo ﬂ/,hw._,gr?.q_{f f]'qn?, {;-Lé”{ K/"c /L/k:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

[] L] [] bed Py

P
Board of Adjustmont Zoning & Planning Board Lake Advisary Board Parks & Recreation Board ABC Board
& lake Structuro
Appeals Board

Rationale and qualifications for serving: j‘q]u"f{'eﬂ'l/ 1 J;fju Ca mm,ﬂ,;«wg"l
— > _
A Lm’f 'L_Umj({};O | a Em f?Lf Ly ‘*Em,& 2 ‘;f far S

Othar veluntear activities in which you are currently invalved, including other Boards or Committees:

!\11:@_ ok Ny ms f"“-%'kl‘/

Other information you feel might be pertinent, including current or prior occupation or resume:
j: Wm&iﬁl E,F«J e'.'f‘? Fn,fm/’to—& wlkh  @blerr <tr-u é:»:ﬂp_f@i-

% Cehn mﬂﬂ/’/ﬁ& _
/

Signature: m pain [AVJ LQ/QLW Date: Ll/u !'! >

=

Please see other side for a description of Town Boards






